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INDEPENDENT AUDITORS’ REPORT 

To the Shareholders of: 

   Colina Holdings Bahamas Limited: 

Opinion 

We have audited the consolidated financial statements of Colina Holdings Bahamas Limited and its 

subsidiaries (the “Group”) which comprise the consolidated statement of financial position as at 

December 31, 2025, and the consolidated statement of profit or loss, consolidated statement of 

comprehensive income, consolidated statement of changes in equity and consolidated statement of 

cash flows for the year then ended, and notes to the consolidated financial statements, including 

material accounting policy information. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 

respects, the consolidated financial position of the Group as at December 31, 2025, and its 

consolidated financial performance and its consolidated cash flows for the year then ended in 

accordance with IFRS Accounting Standards as issued by the International Accounting Standards 

Board (IASB). 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our 

responsibilities under those standards are further described in the Auditors’ Responsibilities for the 

Audit of the Consolidated Financial Statements section of our report. We are independent of the Group 

in accordance with the International Ethics Standards Board for Accountants’ International Code of 

Ethics for Professional Accountants (including International Independence Standards) (“IESBA 

Code”), as applicable to audits of consolidated financial statements of public interest entities, and we 

have fulfilled our other ethical responsibilities in accordance with the IESBA Code. We believe that 

the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Key Audit Matters 

Key audit matters are those matters that, in our professional judgment, were of most significance in 

our audit of the consolidated financial statements of the current period. These matters were addressed 

in the context of our audit of the consolidated financial statements, and in forming our opinion thereon, 

and we do not provide a separate opinion on these matters. 
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Key Audit 
Matters 

Summary of the Key Audit Matters How the scope of our audit responded to the 
Key Audit Matters 

Valuation of 
Insurance 
Contract 
Liabilities 

As at December 31, 2025 insurance contract 
liabilities totaled $574,256,155 (refer to Note 
9).  

The Group’s insurance contract liabilities 
represent a significant portion of its total 
liabilities. Insurance contract liabilities are 
determined in accordance with IFRS 17. This 
requires the use of complex valuation models 
and assumptions to measure groups of 
insurance contracts as the total of FCF, plus a 
risk adjustment for non-financial risk and a 
CSM.  The CSM component is only relevant 
for groups of insurance contracts measured 
using the general measurement approach and 
the variable fee approach. 

While there is considerable judgment applied 
by management and inherent uncertainty in 
selecting assumptions, the assumptions with 
the greatest estimation uncertainty are those 
related to mortality, policyholder behaviour 
and discount rates. Auditing certain valuation 
models and significant assumptions 
(mortality, policyholder behaviour and 
discount rates) required a high degree of 
auditor judgment and an increased extent of 
audit effort, including the need to involve 
actuarial specialists. 

Management also engages an external actuary 
to prepare a valuation of the Group’s 
insurance contract liabilities as at December 
31, 2025.  

With the assistance of actuarial specialists, 
tested the appropriateness of certain valuation 
models used in the valuation process by: 

• Assessing the reasonability of movements in
insurance contract liabilities;

• Performing detailed testing procedures on
the best estimate cashflow model and the
CSM engine; and

• Testing the accuracy of certain valuation
models for changes in key assumptions.

With the assistance of actuarial specialists, 
tested the reasonableness of mortality and 
policyholder behaviour assumptions by: 

• Evaluating whether management’s
assumptions were determined in accordance
with the requirements of IFRS 17;

• Testing experience studies and other inputs
used in the determination of the
assumptions; and

• Analyzing management’s interpretation and
judgment of its experience study results and
emerging claims experience, evaluating new
and revised key assumptions, assessing
reasonable possible alternative assumptions,
and considering industry and other external
sources of benchmarking, where applicable.

With the assistance of actuarial specialists, 
evaluated the reasonableness of the discount 
rates used by:  

• Evaluating whether management’s
assumptions and methodologies were
determined in accordance with the
requirements of IFRS 17; and

• Testing the inputs and source information
underlying the determination of the discount
rates and developing a range of independent
estimates and comparing those to the
discount rates selected by management.

We obtained an understanding of the Group’s 
claims reserving process for determining and 
recording the liability for incurred claims. We 
evaluated the design and implementation of 
controls related to determining and recording 
the liability for incurred claims.  
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Valuation of 
Investment 
Properties 

Investment properties as at December 31, 
2025, were $66,078,940 (see Note 12 of the 
consolidated financial statements). Investment 
properties are measured at fair value in the 
consolidated financial statements. 

Investment properties are valued using a 
combination of the discounted cash flow 
method, cost approach, income approach, and 
the sales comparison approach. These methods 
require certain key assumptions, and 
significant judgments to be made by 
management, including rental income, market 
rents, operating expenses, vacancies, discounts 
rates, and capitalization rates.  

We considered this a key audit matter due to 
the significant judgments made by 
management in determining the fair value of 
the investment properties through the use of 
various valuation methods and assumptions. 

In evaluating the valuation of investment 
properties, we performed various procedures 
including the following: 

• Understanding and evaluating the process
and controls in place for valuing
investment properties;

• We obtained an understanding of
management’s fair value specialist(s),
including their qualifications;

• We engaged our fair value specialists to
(1) evaluate the appropriateness of the
valuation methods used by management,
(2) test the underlying data used in the
valuation methods, (3) evaluate the
reasonableness of key assumptions such
as vacancies, rental income, capitalization
rates, market rents, discounts rates and
operating expenses;

• Tested the completeness and accuracy of
the data used in the valuation models; and

• Assessed the adequacy of the disclosures
in the consolidated financial statements.

Accounting 
for Business 
Combination 

During the year, the Group completed a 
business combination accounted for in 
accordance with IFRS 3 Business 
Combinations (see Note 15 of the consolidated 
financial statements).  

At December 31, 2025, the Group carried 
Goodwill of $5,002,277 and other intangible 
assets of $8,090,111 in the consolidated 
statement of financial position (see Note 15 of 
the consolidated financial statements) relating 
to the business combination. Management’s 
allocation of the purchase price on the business 
combination is considered to be a matter of key 
significance because the assessment process is 
complex, particularly around identifying and 
assigning value to Intangible assets not 
previously recognized in the business 
combination, and the determination of a 
discount rate, and reliance on significant 
estimates and assumptions. 

In evaluating the accounting for the business 
combination, we performed various procedures, 
including the following: 

• Reviewed management’s purchase price
allocation on the business combination;

• Evaluated whether the acquisition was
appropriately accounted for as a business
combination in accordance with IFRS 3.

• Assessed the competence, capabilities and
objectivity of management’s external
valuation specialists used in the purchase
price allocation;

• Involved fair value specialists to evaluate
the methods and key assumptions used to
determine the fair values of significant
acquired assets and liabilities, including
intangible assets;

• Tested the completeness and accuracy of
the data used in the valuation models; and

• Assessed the adequacy of the disclosures in 
the consolidated financial statements.
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Responsibilities of Management and Those Charged with Governance for the Consolidated 
Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with IFRS Accounting Standards as issued by the IASB, and for such 
internal control as management determines is necessary to enable the preparation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to liquidate 
the Group or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Group’s financial reporting 
process. 

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements are free from material misstatement, whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a 
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these consolidated financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ report. However, future
events or conditions may cause the Group to cease to continue as a going concern.
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• Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

• Plan and perform the Group audit to obtain sufficient  appropriate audit evidence regarding
the financial information of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements. We are responsible for the
direction, supervision and performance of the Group audit. We remain solely responsible for
our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and 
other matters that may reasonably be thought to bear on our independence, and where applicable, 
related safeguards. 

From the matters communicated with those charged with governance, we determine those matters 
that were of most significance in the audit of the consolidated financial statements of the current 
period and are therefore the key audit matters. We describe these matters in our auditors’ report 
unless law or regulation precludes public disclosure about the matter or when, in extremely rare 
circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest 
benefits of such communication. 

The engagement partner on the audit resulting in this independent auditors’ report is S. Tshombe 
Godet. 

April 29, 2026 



Jacques Tremblay FCIA, MAAA, FSA 
Partner 
Oliver Wyman 
120 Bremner Boulevard Suite 800 
Toronto, ON M5J 0A8 
Canada 
Tel: +1 416 868 7071 
Jacques.Tremblay@oliverwyman.com 

A business of Marsh McLennan 

29 April 2026 

Subject: 2025 Appointed Actuary’s report to the shareholders 

I have valued the insurance contract liabilities of Colina Insurance Limited (“CIL”) for its consolidated 
financial statements as of December 31, 2025, and the change in the consolidated statement of profit or 
loss for the year ended 2025 in accordance with International Financial Reporting Standards as issued by 
the International Accounting Standards Board. 

In my opinion, the amount of insurance contract liabilities is appropriate for its purpose. The valuation 
conforms to accepted actuarial practice and the consolidated financial statements of CIL fairly present 
the results of the valuation. 

Respectfully submitted, 

Jacques Tremblay 

Fellow of Canadian Institute of Actuaries, Member of the American Academy of Actuaries, Fellow of Society of 
Actuaries 

Appointed Actuary for Colina Insurance Limited 
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COLINA HOLDINGS BAHAMAS LIMITED 
Consolidated Statement of Financial Position 

At December 31, 2025 with corresponding figures at December 31, 2024 
(Expressed in Bahamian Dollars) 
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The accompanying notes on pages 13 - 112 - are an integral part of these consolidated financial statements. 

The financial statements were approved by the Board of Directors on April 29, 2026 and signed on its behalf by: 

__________________________________          ___________________________________ 
Emanuel M. Alexiou – Chairman     Andrew Alexiou - Director
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COLINA HOLDINGS BAHAMAS LIMITED 
Consolidated Statement of Profit or Loss 

 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 
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The accompanying notes on pages 13 - 112 - are an integral part of these consolidated financial statements.
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COLINA HOLDINGS BAHAMAS LIMITED 
Consolidated Statement of Comprehensive Income 

 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 
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The accompanying notes on pages 13 - 112 -are an integral part of these consolidated financial statements.
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COLINA HOLDINGS BAHAMAS LIMITED 
Consolidated Statement of Changes in Equity 

 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 
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The accompanying notes on pages 13 - 112 - are an integral part of these consolidated financial statements.
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(Continued) 
 
The accompanying notes on pages 13 - 112 - are an integral part of these consolidated financial statements. 
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The accompanying notes on pages 13 - 112 - are an integral part of these consolidated financial statements. 
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1. GENERAL INFORMATION  

Colina Holdings Bahamas Limited (“the Company”) was incorporated under the laws of the Commonwealth of The 
Bahamas on July 6, 1993.    

The Company acts principally as a holding company of its principal subsidiaries, Colina Insurance Limited (“CIL”), a 
wholly-owned life and health insurer incorporated in The Bahamas; Colina General Insurance Agents & Brokers Limited 
(“CGIA”), a wholly-owned general insurance agent and broker; Colina Financial Advisors Ltd. (“CFAL”), a wholly-owned 
pension and investment management and advisory company; CPCH Bahamas Limited (“CPCH”), a holding company 
for the Group’s property & casualty general insurance business and Colina Holdings Cayman Limited (“CHCL”), a 
holding company for the Group’s pension administration services business in The Cayman Islands.  

CIL is registered to operate as a life and health insurer in The Bahamas, The Cayman Islands, and The Turks and 
Caicos Islands.  CGIA holds a dual registration as a general insurance broker and agent for operations in The Bahamas.   
CFAL is licensed as a broker dealer in The Bahamas.   

The ordinary shares of the Company are listed on the Bahamas International Securities Exchange.  On December 31, 
2025, approximately 58.1% (2024: 58.1%) of the Company's issued ordinary shares were owned by AF Holdings Ltd. 
(“AFH”) and 41.9% (2024: 41.9%) by the Bahamian public.  All significant balances and transactions with AFH and 
parties related to AFH are disclosed as related party transactions in these consolidated financial statements (See note 
30).   

The registered office of the Company is located at 308 East Bay St., P.O. Box N-4805, Nassau, The Bahamas and its 
principal place of business is located at 308 East Bay Street, P.O. Box N-4728, Nassau, The Bahamas.  

The consolidated financial statements of the Company and its subsidiaries (collectively, “the Group”) for the year ended 
December 31, 2025 were authorized for issue in accordance with a resolution of the Company’s Board of Directors on 
April 29, 2026. 

 

2. MATERIAL ACCOUNTING POLICIES 

The principal accounting policies adopted in the preparation of these consolidated financial statements are set out 
below.  These policies have been consistently applied to the years presented, unless otherwise stated.  

Basis of preparation 

These consolidated financial statements are prepared in accordance with, and comply with, IFRS Accounting 
Standards (“IFRS”).   

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting 
estimates.  It also requires management to exercise its judgement in the process of applying the Group’s 
accounting policies.  The areas involving a higher degree of judgement or complexity, or areas where 
assumptions and estimates are significant to the consolidated financial statements, are disclosed in note 3. 

The consolidated financial statements of the Group have been prepared under the historical cost convention, as 
modified by the revaluation of certain financial assets and liabilities and investment properties that are required 
to be remeasured at fair value.  The Company, with the concurrence of The Insurance Commission of The 
Bahamas, uses actuarial practices generally accepted in Canada for the valuation of its provision for future 
policyholder benefits.  The adoption of IFRS 17 – Insurance Contracts, permits the Group to continue with this 
valuation policy.   

The consolidated financial statements provide comparative information in respect of the previous period.  In 
addition, the Group presents an additional statement of financial position at the beginning of the preceding period 
where there has been a retrospective application of an accounting policy, a retrospective restatement, or a 
reclassification of items in the consolidated financial statements.   

All amounts in these financial statements are expressed in Bahamian dollars, unless otherwise stated.  
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  IFRS 17 – Insurance Contracts 

 IFRS 17 – Insurance Contracts (“IFRS 17”) became effective January 1, 2023 and the Group has reflected in 
these financial statements the changes introduced on adoption of this standard.  On the implementation of IFRS 
17, the Group elected to change the classification of certain of its financial assets which are accounted for under 
IFRS 9 – Financial Instruments (“IFRS 9”).   

 The standard has brought significant changes to the accounting for insurance and reinsurance contracts.  With 
the adoption of IFRS 17, the Group has elected to designate some financial assets, previously held at amortized 
cost and fair value through other comprehensive income (FVTOCI) which support insurance liabilities, at fair 
value through profit and loss (FVTPL).   

 Recognition, measurement and presentation of insurance contracts 

IFRS 17 establishes the principles for the recognition, measurement, presentation and disclosure of insurance 
contracts within the scope of the Standard and requires entities to identify and account for portfolios of insurance 
contracts, which comprise contracts that are subject to similar risks and are managed together.    

IFRS 17 outlines a general measurement model (or general model) (GMM), which is modified for insurance 
contracts with direct participation features, described as the variable fee approach (VFA). The general model is 
simplified if certain criteria are met by measuring the liability for remaining coverage using the premium allocation 
approach (PAA). 

The general model uses current assumptions to estimate the amount, timing and uncertainty of future cash flows 
and it explicitly measures the cost of that uncertainty. Market interest rates and the impact of policyholders’ 
options and guarantees are also considered. 

PAA is generally applied to short duration contracts where the policy contract boundary is one year or less.  This 
includes contracts such as group life, group and individual health and general insurance business.  Under PAA, 
insurance contracts are measured based on unearned premiums.    Contracts which are not eligible to be 
measured under PAA are primarily measured under GMM, unless the contracts have direct participation features 
which are then measured under the VFA. 

  IFRS 9 – Financial Instruments  

IFRS 9 is generally effective for annual reporting periods beginning on or after January 1, 2018.  In September 
2016, the International Accounting Standards Board ("IASB") issued amendments to IFRS 4 - Insurance 
contracts ("IFRS 4”), which provided optional relief to eligible insurers in respect of IFRS 9. The options permit 
(a) entities whose predominant activity is issuing insurance contracts within the scope of IFRS 17, a temporary 
exemption to defer the implementation of IFRS 9, or alternatively (b) give entities issuing insurance contracts 
the option to remove from profit or loss the incremental volatility caused by changes in the measurement of 
specified financial assets upon application of IFRS 9. The Group had not previously applied any version of IFRS 
9 and was an eligible insurer that qualified for optional relief from the application of IFRS 9. As of January 1, 
2018 (the IFRS 9 effective date), the Group elected to apply the optional transitional relief under IFRS 4 that 
permitted the deferral of the adoption of IFRS 9 for eligible insurers. 

The Group adopted IFRS 9 as issued by the IASB in July 2014 which replaces IAS 39, Financial Instruments: 
Recognition and Measurement, with a date of transition of January 1, 2022.  This resulted in changes in 
accounting policies and adjustments to the amounts previously recognized in the financial statements.   IFRS 9 
also significantly amends other standards dealing with financial instruments such as IFRS 7 Financial 
Instruments: Disclosures.  Any adjustments to the carrying amounts of financial assets and liabilities at the date 
of transition were recognized as an adjustment to January 1, 2022 retained earnings.  The adoption of IFRS 9 
has resulted in changes in accounting policies for recognition, classification and measurement of financial assets 
and financial liabilities and impairment of financial assets.   
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New Accounting Standards / Amendments and Financial Reporting Standards (IFRS) Interpretations 
Effective for the Year Ended December 31, 2025 

In the current year, the Group has applied amendments to IFRS Accounting Standards as issued by the 
International Accounting Standards Board (IASB) that are mandatorily effective for an accounting period that 
begins on or after 1 January 2025. Their adoption has not had any material impact on the disclosures or on the 
amounts reported in these financial statements. 

  
The following amendments and interpretations are effective for the year ended December 31, 2025.  

Lack of Exchangeability (Amendments to IAS 21 - The Effects of Changes in Foreign Exchange Rates)  

 The amendments specify how to assess whether a currency is exchangeable, and how to determine the 
exchange rate when it is not.  The Group has adopted amendments to IAS 21 for the first time in the current 
year. 
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2.1 Basis of consolidation 

 Listed below are the subsidiaries of the Company as at December 31, 2025: 
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The consolidated financial statements include the accounts of the Company and subsidiaries. Control is 
achieved when the Company is exposed, or has rights, to variable returns from its involvement with the investee 
and can affect those returns through its power over the investee. Specifically, the Company controls an investee 
if and only if the Company has: 

• Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities 
of the investee); 

• Exposure, or rights, to variable returns from its involvement with the investee; and  

• The ability to use its power over the investee to affect its returns. 

When the Company has less than a majority of the voting or similar rights of an investee, the Company considers 
all relevant facts and circumstances in assessing whether it has power over an investee, including: 

• The contractual arrangements with the other vote holders of equity in the investee; 

• Rights arising from other contractual arrangements; and  

• The Company’s voting rights and potential voting rights. 

Where the Company has control, subsidiaries are fully consolidated from the date on which control is transferred 
to the Company and are de-consolidated from the date on which control ceases.  The financial statements of 
subsidiaries are prepared for the same reporting period as the Company, using consistent accounting policies.   

Non-controlling interests in the net assets of consolidated subsidiaries are identified separately from the 
Company’s equity.  Non-controlling interests are measured at their proportionate share of the acquiree’s 
identifiable net assets at the date of acquisition.  Non-controlling interests consist of the amount of those interests 
at the date of the original business combination (see note 2.3) and the non-controlling interest’s share of changes 
in equity since the date of the combination.  Changes in the Group’s ownership interest of consolidated 
subsidiaries that don’t result in loss of control are accounted for directly in equity.       

All material inter-company balances and transactions are eliminated on consolidation. The accounting policies 
of subsidiaries have been changed where necessary to ensure consistency with the policies adopted by the 
Group. 

 

Acquisition of Saxon Group and Incorporation of Holding Companies 

On April 24, 2025, CHBL, through its subsidiary companies, acquired 100% of the issued share capital of Saxon 
Holding Company Ltd. (“Saxon Holdings”) and Saxon Administration Ltd. (“Saxon Administration”) (together, the 
“Saxon entities”), both domiciled in The Cayman Islands.  Further details of the acquisition are set out in note 
2.3.   

At the acquisition date, Saxon Holdings was the holding company for Saxon Motor and General Insurance 
Company Ltd. (“Saxon MG”), Saxon MGA Ltd., and Saxon Insurance Solutions (Cayman) Ltd.  CHBL acquired 
its interest in Saxon Holdings through its wholly owned subsidiary, CPCH Bahamas Limited (“CPCH Bahamas”).   

Saxon Administration provides pension administration services to Cayman Islands registered pension plans.  
CHBL acquired its interest in Saxon Administration and its subsidiary entities, Saxon Pensions (St. Lucia) Ltd. 
and Saxon Pension Services Limited, through Colina Holdings Cayman Limited (“CHCL”), a wholly owned 
subsidiary of CHBL, incorporated in the Cayman Islands on November 5, 2024.    

The acquisition of the Saxon entities forms part of the Group’s strategy to expand its operations in the Cayman 
Islands and to broaden its service offerings. The acquired entities are included in the consolidated financial 
statements from the acquisition date in accordance with IFRS 3.     

On July 1, 2025, Saxon MG and Indigo Insurance (Cayman) Ltd., both wholly owned by CHBL incorporated and 
operating in the Cayman Islands, were merged in accordance with the applicable laws of the Cayman Islands.  
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Indigo Insurance (Cayman) Ltd. continues as the surviving entity.  Subsequently, by resolution dated October 
29, 2025, Saxon Holding Company Ltd. was renamed CPCH Cayman Ltd. (“CPCH Cayman”).    

Saxon Fund Services Ltd. was incorporated on September 26, 2025, and is a wholly owned subsidiary of CHCL.   

   

2.2 Insurance Operations 

  Material accounting policies for insurance contracts 
 

A) Summary of measurement approaches 
 

The Company uses different measurement approaches, depending on the type of contract, as follows: 
 

 
 

For underlying direct insurance contracts measured under GMM or VFA, the corresponding reinsurance 
contract portfolios are measured using GMM.  For underlying direct insurance contracts measured under 
PAA, the corresponding reinsurance contract portfolios are measured using PAA. No reinsurance is held 
on Non-Par Annuities, Closed-Par Annuities and participation in reinsurance group health facilities. 
 
B) Definition and classification 

The Group issues insurance contracts that transfer significant insurance risk from the policyholder.  The 
Group defines insurance risk as an insured event that could cause an insurer to pay significant additional 
benefits in a scenario that has a discernible effect on the economics of the transaction.  In making this 
assessment, all substantive rights and obligations, including those arising from law or regulation, are 
considered on a contract-by-contract basis.  The Group uses judgement to assess whether a contract 
transfers insurance risk and whether the accepted insurance risk is significant.  Once a contract has been 
classified as an insurance contract, it remains an insurance contract for its duration, even if the insurance 
risk reduces significantly over time.  

Contracts that have a legal form of insurance but do not transfer significant insurance risk and expose the 
Company to financial risk are classified as investment contracts and are not treated as insurance contracts.  

Certain life policies issued by the Group contain direct participation features such as participating traditional 
life insurance contracts with direct participation features which entitle the policyholder to receive additional 
payments, supplementary to the main insurance benefit.  Policy dividends, together with residual gains in 
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the participating accounts constitute direct participation features.  The Group accounts for these contracts 
under IFRS 17. 

An insurance contract with direct participation features is defined by the Group as one which, at inception, 
meet the following criteria: 

 
• the contractual terms specify that the policyholder participates in a share of a clearly identified pool 

of underlying items; 
• the Group expects to pay to the policyholder an amount equal to a substantial share of the fair 

value returns on the underlying items; and  
• the Group expects a substantial proportion of any change in the amounts to be paid to the 

policyholder to vary with the change in fair value of the underlying items.  

These criteria are assessed at the individual contract level based on the Group’s expectations at the 
contract’s inception, and they are not reassessed in subsequent periods, unless the contract is modified. 
The variability in the cash flows is assessed over the expected duration of a contract. The duration of the 
contract considers all cash flows within the boundary (see note 2.2 E). 

IFRS 17 defines investment components as the amounts that an insurance contract requires an insurer to 
repay to a policyholder in all circumstances, regardless of whether an insured event has occurred. 
Investment components which are highly interrelated with the insurance contract of which they form a part 
are considered non-distinct and are not separately accounted for. However, receipts and payments of the 
investment components are excluded from insurance revenue and insurance service expenses.  Investment 
components in some Universal Life policies comprise policyholder account values less applicable surrender 
fees. The Group uses judgement to assess whether the amounts expected to be paid to the policyholder 
constitute a substantial share of the fair value returns on the underlying items.  

Insurance contracts with direct participation features are viewed as creating an obligation to pay 
policyholders an amount that is equal to the fair value of the underlying items, less a variable fee for service. 
The variable fee comprises the amount of the Group’s share of the fair value of the underlying items, which 
is based on a fixed percentage of investment management fees (withdrawn annually from policyholder 
account values based on the fair value of underlying assets and specified in the contracts with 
policyholders), less the Fulfilment Cash Flows (“FCF”) that do not vary based on the returns on underlying 
items. The measurement approach for insurance contracts with direct participation features is referred to as 
the VFA. The VFA modifies the accounting model in IFRS 17 to reflect that the consideration that an entity 
receives for the contracts is a variable fee. 

In the normal course of business, the Company uses reinsurance to mitigate its risk exposures. A 
reinsurance contract transfers significant risk if it transfers substantially all the insurance risk resulting from 
the insured portion of the underlying insurance contracts, even if it does not expose the reinsurer to the 
possibility of a significant loss.  

All references to insurance contracts in these financial statements apply to insurance and reinsurance 
contracts issued or acquired and reinsurance contracts held unless specifically stated otherwise. 

 
C) Unit of account 

The Group manages insurance contracts issued by product lines within an operating segment, where each 
product line includes contracts that are subject to similar risks and are managed together. All insurance 
contracts within a product line represent a portfolio of contracts. Each portfolio is further disaggregated into 
groups of contracts that are issued within a fiscal year (annual cohorts) and are:  

 
1. contracts that are onerous at initial recognition;  
2. contracts that at initial recognition have no significant possibility of becoming onerous 

subsequently; or 
3. a group of remaining contracts. 
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These groups represent the level of aggregation at which insurance contracts are initially recognised and 
measured. Such groups are not subsequently reconsidered. 

For each portfolio of contracts, the Group determines the appropriate level at which reasonable and 
supportable information is available, to assess whether these contracts are onerous at initial recognition 
and whether non-onerous contracts have a significant possibility of becoming onerous. This level of 
granularity determines sets of contracts. The Group uses significant judgement to determine at what level 
of granularity the Group has reasonable and supportable information that is sufficient to conclude that all 
contracts within a set are sufficiently homogeneous and will be allocated to the same group without 
performing an individual contract assessment. 

For contracts measured using the GMM and VFA, the Group develops rates or prices for the range of 
insurance contracts that may be issued under a given product form. Rates would typically be intended to 
result in similar levels of profitability across all insurance contracts issued. 

Generally, for contracts measured using the PAA, the Group assumes that no such contracts are onerous 
at initial recognition, unless facts and circumstances indicate otherwise. If facts and circumstances indicate 
that some contracts are onerous, an additional assessment is performed to distinguish onerous contracts 
from non-onerous ones. For non-onerous contracts, the Group assesses the likelihood of changes in the 
applicable facts and circumstances in the subsequent periods in determining whether contracts have a 
significant possibility of becoming onerous.  

Like the treatment of the direct (underlying) contracts, the Group divides reinsurance contracts held into 
contracts with similar insurance risk. The risks for reinsurance contracts in the life business are mortality, 
morbidity, and longevity risks which correspond to portfolios of direct contracts. The Group manages all 
reinsurance treaties on the same basis as it does for line of business reporting described above for direct 
contracts. Portfolios of reinsurance contracts held are assessed for aggregation separately from portfolios 
of insurance contracts issued. Applying the grouping requirements to reinsurance contracts held, the Group 
aggregates reinsurance contracts held concluded within a fiscal year (annual cohorts) into groups of:  
 

1. contracts for which there is a net gain at initial recognition, if any;  
2. contracts for which, at initial recognition, there is no significant possibility of a net 

gain arising subsequently; and  
3. remaining contracts in the portfolio, if any. 

 

Transition approaches that were applied by the Group on adoption of IFRS 17 with respect to contracts 
aggregation requirements are included in note 0.   

Before the Group accounts for an insurance contract based on the guidance in IFRS 17, it analyses whether 
the contract contains components that should be separated. IFRS 17 distinguishes categories of 
components that must be accounted for separately:  

 
1. cash flows relating to embedded derivatives that are required to be separated;  
2. cash flows relating to distinct investment components; and  
3. promises to transfer distinct goods or distinct services other than insurance contract 

services.  
 
The Group applies IFRS 17 to all remaining components of the contract. The Group does not have any 
contracts that require further separation of insurance contracts.  
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D) Recognition and derecognition 
 

Groups of insurance contracts issued are initially recognized from the earliest of the following: 
 

1. the beginning of the coverage period; 
2. the date when the first payment from the policyholder is due or actually received, if 

there is no due date; and 
3. when the Company determines that a group of contracts becomes onerous. 

 
Reinsurance contracts held are recognized as follows: 
 

• a group of reinsurance contracts held that provide proportionate coverage (quota share 
reinsurance) is recognized at the later of: 
 

i. the beginning of the coverage period of the group; and 
ii. the initial recognition of any underlying insurance contract. 

 
• all other groups of reinsurance contracts held are recognized from the beginning of the coverage 

period of the group of reinsurance contracts held; unless the Group entered into the reinsurance 
contract held at or before the date when an onerous group of underlying contracts is recognized 
prior to the beginning of the coverage period of the group of reinsurance contracts held, in which 
case the reinsurance contract held is recognized at the same time as the group of underlying 
insurance contracts is recognized. 
 

Only contracts that individually meet the recognition criteria by the end of the reporting period are included 
in the groups. When contracts meet the recognition criteria in the groups after the reporting date, they are 
added to the groups in the reporting period in which they meet the recognition criteria, subject to the annual 
cohorts restriction. Composition of the groups is not reassessed in subsequent periods. 

 
An insurance contract is derecognized when it is: 
 

• extinguished (that is, when the obligation specified in the insurance contract expires or is 
discharged or cancelled); or 

• the contract is modified and additional criteria discussed below are met. 
 

When an insurance contract is modified by the Group because of an agreement with the counterparties or 
due to a change in regulations, the Group treats changes in cash flows caused by the modification as 
changes in estimates of the Fulfilment Cash Flows (“FCF”), unless the conditions for the derecognition of 
the original contract are met. The Group derecognizes the original contract and recognizes the modified 
contract as a new contract if any of the following conditions are present: 

 
a. if the modified terms had been included at contract inception and the Company would have 

concluded that the modified contract: 
 

i. is not within the scope of IFRS 17; 
ii. results in different separable components; 
iii. results in a different contract boundary; or 
iv. belongs to a different group of contracts. 

 
b. the original contract represents an insurance contract with direct participation features, but 

the modified contract no longer meets that definition. 
 
c. the original contract was accounted for under the PAA, but the modification means that the 

contract no longer meets the eligibility criteria for that approach. 
 

When a new contract is required to be recognized as a result of modification and it is within the scope of 
IFRS 17, the new contract is recognized from the date of modification and is assessed for, amongst other 



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
  
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 
 

- 22 - 
 

things, contract classification, including the VFA eligibility, component separation requirements and contract 
aggregation requirements. 

 
When an insurance contract not accounted for under the PAA is derecognized from within a group of 
insurance contracts, the Group: 

 
a. adjusts the FCF to eliminate the present value of future cash flows and risk adjustment for 

non-financial risk relating to the rights and obligations removed from the group; 
 

b. adjusts the CSM (unless the decrease in the FCF is allocated to the loss component of the 
Liability for Remaining Coverage (“LRC”) of the group) in the following manner, depending on 
the reason for the derecognition: 
 

i. if the contract is extinguished, for the same amount as the adjustment to the FCF 
relating to future service; 
 

ii. if the contract is transferred to a third party, for the FCF adjustment in (a) less the 
premium charged by the third party; or 
 

iii. if the original contract is modified resulting in its derecognition, for the amount of 
the FCF adjustment in (a) adjusted for the premium that the Company would have 
charged if it had entered into a contract with equivalent terms as the new contract 
at the date of the contract modification, less any additional premium charged for 
the modification; when recognizing the new contract in this case, the Company 
assumes such a hypothetical premium as actually received; and 

 
c. adjusts the number of coverage units for the expected remaining insurance contract services, 

to reflect the number of coverage units removed. 
  

When an insurance contract accounted for under the PAA is derecognized, adjustments to remove related 
rights and obligations to account for the effect of the derecognition result in the following amounts being 
charged immediately to net income / (loss): 

  
a. if the contract is extinguished, any net difference between the derecognized part of the LRC 

of the original contract and any other cash flows arising from extinguishment;  
 
b. if the contract is transferred to the third party, any net difference between the derecognized 

part of the LRC of the original contract and the premium charged by the third party; or  
 
c. if the original contract is modified resulting in its derecognition, any net difference between the 

derecognized part of the LRC and the hypothetical premium that the entity would have charged 
if it had entered into a contract with equivalent terms as the new contract at the date of the 
contract modification, less any additional premium charged for the modification.  

 
 

E) Measurement 
 

Fulfilment cash flows within contract boundary 

The FCF are the current estimates of the future cash flows within the contract boundary of a group of 
contracts that the Group expects to collect from premiums and pay out for claims, benefits and expenses, 
adjusted to reflect the timing and the uncertainty of those amounts. 
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The estimates of future cash flows: 
 

a. are based on a probability-weighted mean of the full range of possible outcomes; 
b. are determined from the perspective of the Group, provided that the estimates are consistent 

with observable market prices for market variables; and 
c. reflect conditions existing at the measurement date. 

The risk adjustment for non-financial risk is applied to the present value of the estimated future cash flows, 
and it reflects the compensation that the Group requires for bearing the uncertainty about the amount and 
timing of the cash flows from non-financial risk as the Group fulfils insurance contracts. For reinsurance 
contracts held, the risk adjustment for non-financial risk represents the amount of risk being transferred by 
the Group to the reinsurer. For contracts measured under the PAA, unless the contracts are onerous, the 
explicit risk adjustment for non-financial risk is only estimated for the measurement of the Liability for 
Incurred Claims (“LIC”). 

The estimates of future cash flows are adjusted using the current discount rates to reflect the time value of 
money and the financial risks related to those cash flows, to the extent not included in the estimates of cash 
flows. The discount rates reflect the characteristics of the cash flows arising from the groups of insurance 
contracts, including timing, currency and liquidity of cash flows. The determination of the discount rate 
reflects the characteristics of the cash flows and liquidity characteristics of the insurance contracts requires 
significant judgement and estimation. For contracts measured under the PAA, the estimates of future cash 
flows are not adjusted for the time value of money except for long-term disability claims since these typically 
have a settlement period of over one year. Refer to note 3.1.4.  
Risk of the Group’s non-performance is not included in the measurement of groups of insurance contracts 
issued. In the measurement of reinsurance contracts held, the probability-weighted estimates of the present 
value of future cash flows include the potential credit losses and other disputes of the reinsurer to reflect 
the non-performance risk of the reinsurer. 

The Group estimates certain FCF at the portfolio level or higher and then allocates such estimates to groups 
of contracts.  

The Group uses consistent assumptions to measure the estimates of the present value of future cash flows 
for the group of reinsurance contracts held and such estimates for the groups of underlying insurance 
contracts. 

Cash flows that are not directly attributable to a portfolio of insurance contracts are recognized in other 
operating expenses as incurred. 

 
Contract boundary 

The Group uses the concept of contract boundary to determine what cash flows should be considered in 
the measurement of groups of insurance contracts.  

Cash flows are within the boundary of an insurance contract if they arise from the rights and obligations that 
exist during the period in which the policyholder is obligated to pay premiums or the Group has a substantive 
obligation to provide the policyholder with insurance contract services. A substantive obligation ends when: 

 
a. the Group has the practical ability to reprice the risks of the particular policyholder or change 

the level of benefits so that the price fully reflects those risks; or 
 

b. both of the following criteria are satisfied: 
 

i. the Group has the practical ability to reprice the contract or a portfolio of contracts so 
that the price fully reflects the reassessed risk of that portfolio; and 
 

ii. the pricing of premiums up to the date when risks are reassessed does not reflect the 
risks related to periods beyond the reassessment date. 



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
  
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 
 

- 24 - 
 

In assessing the practical ability to reprice, risks transferred from the policyholder to the Group, such as 
insurance risk and financial risk, are considered; other risks, such as lapse or surrender and expense risk, 
are not included. Cash flows outside the insurance contracts boundary relate to future insurance contracts 
and are recognized when those contracts meet the recognition criteria. 

For groups of reinsurance contracts held, cash flows are within the contract boundary if they arise from 
substantive rights and obligations of the Group that exist during the reporting period in which the Group is 
compelled to pay amounts to the reinsurer or in which the Group has a substantive right to receive insurance 
contract services from the reinsurer. 

 
Cash flows that are not directly attributable to a portfolio of insurance contracts, such as some product 
development and training costs, are recognized in other operating expenses as incurred. 
 
Insurance acquisition costs 

The Group defines acquisition cash flows as cash flows that arise from costs of selling, underwriting and 
starting a group of insurance contracts and that are directly attributable to the portfolio of insurance contracts 
to which the group belongs.  

Insurance acquisition cash flows are allocated to groups of insurance contracts on a systematic and rational 
basis. Insurance acquisition cash flows that are directly attributable to a group of insurance contracts are 
allocated: 
 

a.   to that group; and 
b.   to groups that will include insurance contracts that are expected to arise from renewals of the 

insurance contracts in that group. 

Insurance acquisition cash flows not directly attributable to a group of contracts but directly attributable to a 
portfolio of contracts are allocated to groups of contracts in the portfolio or expected to be in the portfolio. 

Before a group of insurance contracts is recognized, the Group could pay for directly attributable acquisition 
costs to originate them. Such balances are recognized as insurance acquisition cash flows assets within 
the carrying amount of insurance contracts issued and are subsequently derecognized when respective 
groups of insurance contracts are recognized and the insurance acquisition cash flows are included in the 
group’s measurement. The amounts allocated to groups of insurance contracts yet to be recognized are 
revised at each reporting date, to reflect any changes in assumptions that determine the inputs to the 
method of allocation used.  

Insurance acquisition cash flows assets not yet allocated to a group are assessed for recoverability if facts 
and circumstances indicate that the assets might be impaired. Impairment losses reduce the carrying 
amount of these assets and are recognized in insurance service expenses. Previously recognized 
impairment losses are reversed to the extent that the impairment conditions no longer exist or have 
improved. 
 
The recoverability assessment is performed in two steps, as follows:  

 
1. an impairment loss is recognized to the extent that the carrying amount of each asset for insurance 

acquisition cash flows exceeds the expected net cash inflow as determined by the FCF as at initial 
recognition for the related group of insurance contracts;  
 

2. in addition, when insurance acquisition cash flows directly attributable to a group of contracts are 
allocated to groups that include expected contract renewals, such insurance acquisition cash flows 
should not exceed the expected net cash inflow from the expected renewals as determined by the 
FCF as at initial recognition for the expected renewals; an impairment loss is recognized for the 
excess to the extent not recognized in step (1) above. 
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Other pre-recognition cash flows within the contract boundary 

Before a group of insurance contracts is recognized, the Group could recognize assets or liabilities for cash 
flows related to a group of insurance contracts other than insurance acquisition cash flows, either because 
of the occurrence of the cash flows or because of the requirements of another IFRS standard. Cash flows 
are related to the group of insurance contracts if they would have been included in the FCF at initial 
recognition of the group if they had been paid or received after that date. Such assets or liabilities (referred 
to as ‘other pre-recognition cash flows’) are included in the carrying amount of the related portfolios of 
insurance contracts issued or in the carrying amount of the portfolios of reinsurance contracts held. 
 
Risk adjustment for non-financial risk 

The risk adjustment for non-financial risk is applied to the present value of the estimated future cash flows, 
and it reflects the compensation that the Group requires for bearing the uncertainty about the amount and 
timing of the cash flows from non-financial risk as the Group fulfils insurance contracts.  

For reinsurance contracts held, the risk adjustment for nonfinancial risk represents the amount of risk being 
transferred by the Group to the reinsurer.  
 
Methods and assumptions used to determine the risk adjustment for non-financial risk are discussed in note 
3.1.3.  

 
F) Initial measurement - Groups of contracts not measured under the PAA 

 
Contractual service margin 
 
The Contractual service margin (“CSM”) is a component of the carrying amount of the asset or liability for a 
group of insurance contracts issued representing the unearned profit that the Group will recognize as it 
provides insurance contract services in the future.  

At initial recognition, the CSM is an amount that results in no income or expenses (unless a group of 
contracts is onerous or insurance revenue and insurance service expenses are recognized as in (d) below) 
arising from: 
 

a. the initial recognition of the FCF; 
b. cash flows arising from the contracts in the group at that date; 
c. the derecognition of any insurance acquisition cash flows asset; and 
d. the derecognition of any other pre-recognition cash flows. Insurance revenue and insurance 

service expenses are recognized immediately for any such assets derecognized. 
 

When the above calculation results in a net outflow, the group of insurance contracts issued is onerous. A 
loss from onerous insurance contracts is recognized in profit or loss immediately, with no CSM recognized 
on the balance sheet on initial recognition, and a loss component is established in the amount of loss 
recognized (refer to the “Onerous contracts – Loss component” section in note G) Subsequent 
measurement – Groups of contracts not measured under the PAA). 

For groups of reinsurance contracts held, any net gain or net cost at initial recognition is recognized as the 
CSM unless the net cost of purchasing reinsurance relates to past events, in which case the Group 
recognizes the net cost immediately in net income / (loss). For reinsurance contracts held, the CSM 
represents a deferred gain or loss that the Group will recognize as a reinsurance expense as it receives 
insurance contract services from the reinsurer in the future and is calculated as the sum of:  

 
a. the initial recognition of the FCF; and  
b. cash flows arising from the contracts in the group at that date;  
c. any income recognized in net income / (loss) when the entity recognizes a loss on initial 

recognition of an onerous group of underlying insurance contracts or on addition of onerous 
underlying insurance contracts to that group.  
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A loss-recovery component is established or adjusted within the remaining coverage for reinsurance 
contracts held for the amount of income recognized in (c) above. This amount is calculated by multiplying 
the loss recognized on underlying insurance contracts by the percentage of claims on underlying insurance 
contracts that the Group expects to recover from the reinsurance contracts held that are entered into before 
or at the same time as the loss is recognized on the underlying insurance contracts.  

When underlying insurance contracts are included in the same group with insurance contracts issued that 
are not reinsured, the Group applies a systematic and rational method of allocation to determine the portion 
of losses that relates to underlying insurance contracts.  
 

 For insurance contracts acquired in a portfolio transfer or a business combination within the scope of IFRS 
3, at initial recognition, the CSM is an amount that results in no income or expenses arising from:  

 
a. the initial recognition of the FCF; and 
 
b. cash flows arising from the contracts in the group at that date, including the fair value of the 

groups of contracts acquired as at the acquisition date as a proxy of the premiums received. 
 

G) Subsequent measurement - Groups of contracts not measured under the PAA 
 

 The carrying amount at the end of each reporting period of a group of insurance contracts issued is the sum 
of: 

a. the LRC, comprising: 
i. the FCF related to future service allocated to the group at that date; and 
ii. the CSM of the group at that date; and 

 
b. the LIC, comprising the FCF related to past service allocated to the group at the reporting 

date.  
 

 The carrying amount at the end of each reporting period of a group of reinsurance contracts held is the sum 
of:  
 

a. the asset for remaining coverage, comprising:  
i. the FCF related to future service allocated to the group at that date; and  
ii. the CSM of the group at that date; and  

 
b. the asset for the incurred claims, comprising the FCF related to past service allocated to the 

group at the reporting date.  
 

Changes in fulfilment cash flows 
 

The FCF are updated by the Group for current assumptions at the end of every reporting period, using the 
current estimates of the amount, timing and uncertainty of future cash flows and of discount rates.  
 
The way in which the changes in estimates of the FCF are treated depends on which estimate is being 
updated: 
 

a. changes that relate to current or past service are recognized in profit or loss; and 
 

b. changes that relate to future service are recognized by adjusting the CSM or the loss 
component within the LRC as per the policy below. 
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For insurance contracts under the GMM, the following adjustments relate to future service and thus adjust 
the CSM:  

 
a. experience adjustments – arising from premiums received in the period that relate to future 

service and related cash flows such as insurance acquisition cash flows and premium-based 
taxes;  
 

b. changes in estimates of the present value of future cash flows in the LRC, except differences 
between any investment component expected to become payable in the period and the actual 
investment component that becomes payable in the period, determined by comparing (i) the 
actual investment component that becomes payable in a period with (ii) the payment in the period 
that was expected at the start of the period plus any insurance finance income or expenses 
related to that expected payment before it becomes payable; and  

 
c. changes in the risk adjustment for non-financial risk that relate to future service.  

 
Adjustments (a), (b) and (c) above are measured using discount rates determined on initial recognition (the 
locked-in discount rates).  
 
For insurance contracts under the GMM, the following adjustments do not adjust the CSM:  

 
a. changes in the FCF for the effect of the time value of money and the effect of financial risk and 

changes thereof;  
b. changes in the FCF relating to the LIC;  
c. experience adjustments – arising from premiums received in the period that do not relate to 

future service and related cash flows, such as insurance acquisition cash flows and premium-
based taxes; and  

d. experience adjustments relating to insurance service expenses (excluding insurance acquisition 
cash flows).  

 
For insurance contracts under the VFA, the following adjustments relate to future service and thus adjust 
the CSM:  

 
a. changes in the amount of the Company’s share of the fair value of the underlying items; and  

 
b. changes in the FCF that do not vary based on the returns of underlying items:  

i. changes in the effect of the time value of money and financial risks including the effect 
of financial guarantees;  

ii. experience adjustments arising from premiums received in the period that relate to 
future service and related cash flows, such as insurance acquisition cash flows and 
premium-based taxes;  

iii. changes in estimates of the present value of future cash flows in the LRC, except 
differences between any investment component expected to become payable in the 
period and the actual investment component that becomes payable in the period, 
determined by comparing (i) the actual investment component that becomes payable 
in a period with (ii) the payment in the period that was expected at the start of the period 
plus any insurance finance income or expenses related to that expected payment 
before it becomes payable; 

iv. differences between loans to a policyholder expected to become repayable in the 
period and the actual loan to a policyholder that becomes repayable in the period; and  

v. changes in the risk adjustment for non-financial risk that relate to future service. 
 

Adjustments (ii)-(v) are measured using the current discount rates.  
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For insurance contracts under the VFA, the following adjustments do not adjust the CSM:  
 

a. changes in the obligation to pay the policyholder the amount equal to the fair value of the 
underlying items;  

b. changes in the FCF that do not vary based on the returns of underlying items:  
i. changes in the FCF relating to the LIC; and  
ii. experience adjustments arising from premiums received in the period that do not relate 

to future service and related cash flows, such as insurance acquisition cash flows and 
premium-based taxes; and 

iii. experience adjustments relating to insurance service expenses (excluding insurance 
acquisition cash flows). 

 
Changes to the Contractual Service Margin (CSM) 

For insurance contracts issued, at the end of each reporting period the carrying amount of the CSM is 
adjusted by the Group to reflect the effect of the following changes:  

 

a. The effect of any new contracts added to the group.  

b. For contracts measured under the GMM, interest accreted on the carrying amount of the CSM.  

c. Changes in the FCF relating to future service are recognized by adjusting the CSM. Changes in 
the FCF are recognized in the CSM to the extent that the CSM is available. When an increase 
in the FCF exceeds the carrying amount of the CSM, the CSM is reduced to zero, the excess is 
recognized in insurance service expenses, and a loss component is recognized within the LRC. 
When the CSM is zero, changes in the FCF adjust the loss component within the LRC with 
correspondence to insurance service expenses. The excess of any decrease in the FCF over 
the loss component reduces the loss component to zero and reinstates the CSM.  

d. The amount recognized as insurance revenue for insurance contract services provided during 
the period determined after all other adjustments above. 

 

The Group prepares financial statements on a quarterly basis. The Group has elected to change the 
treatment of accounting estimates made in previous interim financial statements when applying IFRS 17 in 
subsequent interim financial statements and in the annual reporting period.  Detailed information about the 
estimates and assumptions used is included in note 3, together with information about the basis of 
calculation for the line items in the consolidated financial statements.    

For reinsurance contracts held, at the end of each reporting period, the carrying amount of the CSM is 
adjusted by the Group to reflect the effect of the following changes:  

 

a. The effect of any new contracts added to the group. 

b. Interest accreted on the carrying amount of the CSM. 

c. Income recognized in the statement of income when the entity recognizes a loss on initial 
recognition of an onerous group of underlying insurance contracts or on addition of onerous 
underlying insurance contracts to that group. A loss-recovery component is established or 
adjusted within the remaining coverage for reinsurance contracts held for the amount of income 
recognized.  

d. Reversals of a loss-recovery component other than changes in the FCF of reinsurance contracts 
held.  
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e. Changes in the FCF, to the extent that the change relates to future service, unless the change 
results from a change in FCF allocated to a group of underlying insurance contracts that does 
not adjust the CSM for the group of underlying insurance contracts.  

f. The amount recognized in net income / (loss) for insurance contract services received during 
the period, determined after all other adjustments above.  

Income referred to in (c) above is calculated by multiplying the loss recognized on underlying insurance 
contracts by the percentage of claims on underlying insurance contracts that the Group expects to recover 
from the reinsurance contract held that is entered into before or at the same time as the loss is recognized 
on the underlying insurance contracts.  

 
Interest accretion on the CSM 

Under the GMM, interest is accreted on the CSM using an average discount rate determined at initial 
recognition that is applied to nominal cash flows that do not vary based on the returns of underlying items. 
The discount rate used for accretion of interest on the CSM is determined using the top-down approach. 
The locked-in discount rate for a group is determined as the average of the discount rates applied at the 
beginning and ending of each period. 
 
Adjusting the CSM for the changes in the FCF relating to future service 
 
Under the GMM, the CSM is adjusted for changes in the FCF, measured by applying the discount rates as 
specified in the ‘Changes in fulfilment cash flows’ section earlier. 
 
Release of the CSM to profit or loss 

The amount of the CSM recognized in profit or loss for insurance contract services in the period is 
determined by the allocation of the CSM remaining at the end of the reporting period over the current and 
remaining expected insurance coverage period of the group of insurance contracts based on coverage units.  

The coverage period is defined as a period during which the entity provides insurance contract services. 
The total number of coverage units in a group is the quantity of service provided by the contracts in the 
group over the expected coverage period. The coverage units are determined at each reporting period-end 
prospectively by considering: 

 
a. the quantity of benefits provided by contracts in the group; 
b. the expected coverage period of contracts in the group; and 
c. the likelihood of insured events occurring, only to the extent that they affect the expected 

coverage period of contracts in the group. 

The Group reflects the time value of money in the allocation of the CSM to coverage units, using discount 
rates determined at initial recognition that are applied to nominal cash flows that do not vary based on the 
returns of underlying items, except for contracts measured under the VFA which use the current discount 
rate.  For reinsurance contracts held, the CSM is released to net income / (loss) as insurance contract 
services are received from the reinsurer in the period.  

The coverage period for these reinsurance contracts is determined based on the coverage period of all 
underlying contracts for which cash flows are included in the reinsurance contract boundary. Refer to the 
‘Contract boundary’ section in note EF) above. 
 
Onerous contracts - Loss component 

When negative adjustments to the CSM exceed the amount of the CSM, the group of contracts becomes 
onerous and the Group recognizes the excess in insurance service expenses, and it records the excess as 
a loss component of the LRC. 
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When a loss component exists, the Group allocates the following between the loss component and the 
remaining component of the LRC for the respective group of contracts, based on the ratio of the loss 
component to the FCF relating to the expected future cash outflows: 
 

a. expected incurred claims and other directly attributable expenses for the period; 
b. changes in the risk adjustment for non-financial risk for the risk expired; and 
c. finance income (expenses) from insurance contracts issued. 

The amount of loss component allocation in (a) and (b) above reduce the respective components of 
insurance revenue and is reflected in insurance service expenses.  

Decreases in the FCF in subsequent periods reduce the remaining loss component and reinstate the CSM 
after the loss component is reduced to zero. Increases in the FCF in subsequent periods increase the loss 
component. 

When the Group recognizes a loss on initial recognition of an onerous group of underlying insurance 
contracts or on addition of onerous underlying insurance contracts to that group, a loss-recovery component 
is established or adjusted within the asset for remaining coverage for reinsurance contracts held. The loss-
recovery component results in an amount immediately recognized within the statement of income within the 
net income / (expense) from reinsurance contracts held.  

Subsequently, the loss-recovery component is adjusted to reflect changes in the loss component of an 
onerous group of underlying insurance contracts. The loss-recovery component is further adjusted, if 
required, to ensure that it does not exceed the portion of the carrying amount of the loss component of the 
onerous group of underlying insurance contracts that the Group expects to recover from the group of 
reinsurance contracts held. 

 
H) Initial and subsequent measurement – Groups of contracts measured under the PAA 

The Group has determined that contracts within the Property & Casualty and the Group Life and Health 
lines of business almost always have a coverage period of one year or less and are eligible for PAA.  Where 
contracts measured under the PAA have a coverage period of more than one year, the Group expects that 
the LRC under PAA will not be materially different from what would be expected using the GMM. 

For insurance contracts issued, insurance acquisition cash flows allocated to a group are expensed when 
incurred.  

For reinsurance contracts held, on initial recognition, the Group measures the remaining coverage at the 
amount of ceding premiums paid. 

For insurance contracts issued, on initial recognition, the Group measures the LRC at the amount of 
premiums received. The carrying amount of a group of insurance contracts issued at the end of each 
reporting period is the sum of: 
 

a. the LRC; and 
b. the LIC, comprising the FCF related to past service allocated to the group at the reporting date. 

 
For non-onerous insurance contracts issued, at each of the subsequent reporting dates, the LRC is: 

 
a. increased for premiums received in the period; 
b. decreased for insurance acquisition cash flows paid in the period;  
c. decreased for the amounts of expected premium receipts recognised as insurance revenue for 

the services provided in the period; and  
d. increased for the amortisation of insurance acquisition cash flows in the period recognised as 

insurance service expenses.  
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For reinsurance contracts held, on initial recognition, the Group measures the remaining coverage at the 
amount of ceding premiums paid. The carrying amount of a group of reinsurance contracts held at the end 
of each reporting period is the sum of: 

 
a. the asset for remaining coverage; and 
b. the asset for incurred claims, comprising the FCF related to past service allocated to the group 

at the reporting date. 
 

For reinsurance contracts held, at each of the subsequent reporting dates, the remaining coverage is: 
 

a. increased for ceding premiums paid in the period; 
b. decreased for the expected amounts of ceding premiums recognised as reinsurance expenses 

for the services received in the period. 

The Group does not adjust the LRC for insurance contracts issued and the remaining coverage for 
reinsurance contracts held for the effect of the time value of money, because insurance premiums are due 
within the coverage period of contracts, which is one year or less. The Group has determined that for all 
groups of contracts issued for which there is no significant financing component, the LRC will not be 
discounted.  At the inception of the contract, the Group considers the facts and circumstances, with the use 
of judgement, to determine if there is a significant financing component. 

An explicit risk adjustment for non-financial risk is estimated separately from the other estimates. It reflects 
the compensation that the Group requires for bearing the uncertainty about the amount and timing of the 
cash flows from non-financial risk as the Group fulfils insurance contracts.  

Unless the contracts are onerous, the explicit risk adjustment for non-financial risk is only estimated for the 
measurement of the LIC. For reinsurance contracts held, the risk adjustment for non-financial risk represents 
the amount of risk being transferred by the Group to the reinsurer.  

The Group adjusts the assets for reinsurance contracts held for the effect of the risk of reinsurer’s non- 
performance. In the measurement of reinsurance contracts held, the probability-weighted estimates of the 
present value of future cash flows include the potential credit losses and other disputes of the reinsurer to 
reflect the non-performance risk of the reinsurer. 

There are no investment components within insurance contracts issued and reinsurance contracts held that 
are measured under the PAA.  

For contracts measured under the PAA and GMM, the LIC is measured similarly.  Future cash flows are 
adjusted for the time value of money. 

If facts and circumstances indicate that a group of insurance contracts measured under the PAA is onerous 
on initial recognition or becomes onerous subsequently, the Group increases the carrying amount of the 
LRC to the amounts of the FCF with the amount of such an increase recognized in insurance service 
expenses, and a loss component is established for the amount of the loss recognized. Subsequently, the 
loss component is remeasured at each reporting date as the difference between the amounts of the FCF 
determined using a methodology like the GMM relating to the future service and the carrying amount of the 
LRC without the loss component. Where applicable, resulting changes in the loss component are recognized 
as insurance service expenses. 

When a loss is recognized on initial recognition of an onerous group of underlying insurance contracts or 
on addition of onerous underlying insurance contracts to that group, the carrying amount of the asset for 
remaining coverage for reinsurance contracts held is increased by the amount of income recognized in profit 
or loss and a loss-recovery component is established or adjusted for the amount of income recognized. The 
referred income is calculated by multiplying the loss recognized on underlying insurance contracts by the 
percentage of claims on underlying insurance contracts that the Group expects to recover from the 
reinsurance contracts that are entered into before or at the same time as the loss is recognized on the 
underlying insurance contracts. 
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When underlying insurance contracts are included in the same group with insurance contracts issued that 
are not reinsured, the Group applies a systematic and rational method of allocation to determine the portion 
of losses that relates to underlying insurance contracts. 

Where applicable, changes in the loss-recovery component are recognized as net income from reinsurance 
contracts held. 

 
I) Amounts recognized in the statement of income within the insurance service result 

 
Insurance revenue 

As the Group provides insurance contract services under the group of insurance contracts, it reduces the 
LRC and recognizes insurance revenue. The amount of insurance revenue recognized in the reporting 
period depicts the transfer of promised services at an amount that reflects the portion of consideration that 
the Group expects to be entitled to in exchange for those services. 
 
For contracts not measured under the PAA, insurance revenue comprises the following:  

 
• Amounts relating to the changes in the LRC:  

a. claims and other directly attributable expenses incurred in the period measured at the amounts 
expected at the beginning of the period, excluding:  

i. amounts allocated to the loss component;  
ii. repayments of investment components and policyholder rights to withdraw an amount; 
iii. insurance acquisition expenses; and  
iv. amounts related to the risk adjustment for non-financial risk (see (b));  

b. changes in the risk adjustment for non-financial risk, excluding:  
i. changes included in insurance finance income / (expenses);  
ii. changes that relate to future coverage (which adjust the CSM); and  
iii. amounts allocated to the loss component; and 

c. amounts of the CSM recognized for the services provided in the period. 

In-period cash flow variances would go through CSM if they are investment component, premium-related 
or policy loan cash flow variances. 

Insurance acquisition cash flows recovery is determined by allocating the portion of premiums related to the 
recovery of those cash flows based on the applicable coverage units of each group. For groups of insurance 
contracts measured under the PAA, the Group recognizes insurance revenue based on the passage of time 
over the coverage period of a group of contracts. 
 
Insurance service expenses 

 
Insurance service expenses include the following:  
 

a. incurred claims and benefits, excluding investment component and policy loans, reduced by loss 
component allocations;  

b. other incurred directly attributable expenses, including amounts of any other pre-recognition 
cash flows assets (other than insurance acquisition cash flows) derecognized at the date of initial 
recognition; 

c. insurance acquisition cash flows amortisation;  
d. changes that relate to past service – changes in the FCF relating to the LIC; and  
e. changes that relate to future service – changes in the FCF that result in onerous contract losses 

or reversals of those losses; and  
f. insurance acquisition cash flows assets impairment net of reversals. 
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For contracts not measured under the PAA, amortisation of insurance acquisition cash flows is reflected in 
insurance service expenses in the same amount as insurance acquisition cash flows recovery reflected 
within insurance revenue, as described above. 

For contracts measured under the PAA, amortisation of insurance acquisition cash flows is based on the 
passage of time. 

Other expenses not meeting the above categories are included in other operating expenses in the 
consolidated statement of income. 

 
Insurance service result from reinsurance contracts held 

The Group presents financial performance of groups of reinsurance contracts held on a net basis in net 
income (expenses) from reinsurance contracts held, comprising the following amounts:  
 

a. reinsurance expenses;  
b. incurred claims recovery, excluding investment components reduced by loss-recovery 

component 
1. allocations;  
c. other incurred directly attributable expenses; 
d. changes that relate to past service – changes in the FCF relating to incurred claims recovery;  
e. effect of changes in the risk of reinsurers’ non-performance; and  
f. amounts relating to accounting for onerous groups of underlying insurance contracts issued:  

i. income on initial recognition of onerous underlying contracts; 
ii. reinsurance contracts held under the GMM: reversals of a loss-recovery component 

other than changes in the FCF of reinsurance contracts held; and  
iii. reinsurance contracts held under the GMM: changes in the FCF of reinsurance 

contracts held from onerous underlying contracts.  

Reinsurance expenses (ceding premiums) are recognized similarly to insurance revenue. The amount of 
reinsurance expenses recognized in the reporting period depicts the transfer of received insurance contract 
services at an amount that reflects the portion of ceding premiums that the Group expects to pay in 
exchange for those services.  

For groups of reinsurance contracts held and measured under the PAA, the Group recognizes reinsurance 
expenses based on the passage of time over the coverage period of a group of contracts.  

For contracts measured under the GMM, reinsurance expenses comprise the following amounts relating to 
the changes in the remaining coverage:  

 
a. claims and other directly attributable expenses recovery in the period, measured at the amounts 

expected to be incurred at the beginning of the period, excluding:  
i. amounts allocated to the loss-recovery component;  
ii. amounts related to the risk adjustment for non-financial risk (see (b));  

b. changes in the risk adjustment for non-financial risk, excluding:  
i. changes included in finance income / (expenses) from reinsurance contracts held;  
ii. changes that relate to future coverage (which adjust the CSM); and  
iii. amounts allocated to the loss-recovery component;  

c. amounts of the CSM recognised for the services received in the period; and  
d. experience adjustments – arising from premiums paid in the period other than those that relate 

to future service.  
 

Ceding commissions that are not contingent on claims of the underlying contracts issued reduce ceding 
premiums and are accounted for as part ceding premiums (reinsurance expenses). Ceding commissions 
that are contingent on claims of the underlying contracts issued reduce incurred claims recovery. 
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Premium taxes 
 

Premium taxes (i.e., transaction-based taxes) are cash flows within the boundary of an insurance contract 
and relate directly to the fulfilment of the insurance contract. 

 
J) Amounts recognised in the statement of income within net insurance finance income / 

expenses 
 

Insurance finance income or expenses 
 

Insurance finance income or expenses comprise the change in the carrying amount of the group of 
insurance contracts arising from: 

 
a. the effect of the time value of money and changes in the time value of money; and 
b. the effect of financial risk and changes in financial risk. 

 
For contracts measured under the GMM, the main amounts within insurance finance income or expenses 
are: 
 

a. interest accreted on the FCF and the CSM; 
b. the effect of changes in interest rates and other financial assumptions; and 
c. foreign exchange differences. 

 
For contracts measured under the VFA, insurance finance income or expenses include changes in the value 
of underlying items (excluding additions and withdrawals).  

 
For contracts measured under the PAA, the main amounts within insurance finance income or expenses 
are:   

a. interest accreted on the LIC; and 
b. the effect of changes in interest rates and other financial assumptions. 

 
The Company includes all insurance finance income or expenses for the period in profit or loss (that is, the 
profit or loss option (the PL option) is applied. 
 
The Company disaggregates changes in the risk adjustment for non-financial risk between insurance 
service result and insurance finance income or expenses. 
 

2.3 Business combinations 

Business combinations are accounted for using the acquisition method.  The Group accounts for business 
combinations using the acquisition method when the acquired set of activities and assets meets the definition of 
a business and control is transferred to the Group.  In determining whether a particular set of activities and 
assets is a business, the Group assesses whether the set of assets and activities acquired includes, at a 
minimum, an input and substantive process and whether the acquired set can produce outputs.   

The Group has an option to apply a “concentration test” that permits a simplified assessment of whether an 
acquired set of activities and assets is not a business.  The optional concentration test is met if substantially all 
the fair value of the gross assets acquired is concentrated in a single identifiable asset or group of similar 
identifiable assets.   

The cost of an acquisition is measured as the aggregate of the consideration transferred, measured at acquisition 
date fair value and the amount of any non-controlling interest in the acquiree.  For each business combination, 
the Group has an option to measure any non-controlling interests in the acquiree either at fair value or at the 
non-controlling interest’s proportionate share of the acquiree’s identifiable net assets.  Acquisition-related costs 
are expensed as incurred and included in administrative expenses.   
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When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate 
classification and designation in accordance with the contractual terms, economic circumstances and pertinent 
conditions at the acquisition date. This includes separation of embedded derivatives in host contracts by the 
acquiree. 

If the business combination is achieved in stages, any previously held equity interest in the acquiree is 
remeasured to fair value as at the acquisition date and any resulting gain or loss is recognized through profit or 
loss.  It is then considered in the determination of goodwill. 

Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as equity 
transactions. 

Any contingent consideration to be transferred by the acquirer will be recognized at fair value at the acquisition 
date.  Subsequent changes to the fair value of the contingent consideration which is deemed to be an asset, or 
a liability will be recognized as measurement period adjustments in accordance with the applicable IFRS.  If the 
contingent consideration is classified as equity, it will not be remeasured, and its subsequent settlement will be 
accounted for within equity.   

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration transferred and the 
amount recognized for non-controlling interests, and any previous interest held, over the fair value of net 
identifiable assets acquired and liabilities assumed.  If the fair value of the net assets acquired is in excess of 
the aggregate consideration transferred, the Group re-assesses whether it has correctly identified all the assets 
acquired and all of the liabilities assumed and reviews the procedures used to measure the amounts to be 
recognized at the acquisition date. If the re-assessment still results in an excess of the fair value of the net assets 
acquired over the aggregate consideration transferred, then the gain is recognized in profit or loss.  After initial 
recognition, goodwill is measured at cost less any accumulated impairment losses.  For the purposes of 
impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to an 
appropriate cash-generating unit that is expected to benefit from the combination, irrespective of whether other 
assets or liabilities of the acquiree are assigned to those units.   

Where goodwill forms part of a cash-generating unit and part of the operation within that unit is disposed of, the 
goodwill associated with the operation disposed of is included in the carrying amount of the operation when 
determining the gain or loss on disposal of the operation.  Goodwill disposed of in this circumstance is measured 
based on the relative values of the operation disposed of and the portion of the cash-generating unit retained.   
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Acquisition of the Saxon Group 

On April 24, 2025, CHBL, through its subsidiary companies, acquired 100 per cent of the issued share capital of 
the Saxon entities (see note 2.1).   The Saxon entities encompass property and casualty insurance and pension 
administration services and qualify as businesses as defined in IFRS 3 Business Combinations. The Saxon 
entities were acquired to expand the Group’s footprint in the Cayman market. 

The amounts recognized in respect of the identifiable assets acquired and liabilities assumed on the date of 
acquisition are set out in the table below: 

 
 

Of the $5.1 million in goodwill arising from the acquisition, $1.1 million consists of goodwill attributed to the 
assembled workforce. 

Acquisition costs related to the transaction included in administrative expenses amount to $1.1 million.  
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The following summarizes the contributions of the acquired entities to the Group for the period between the date 
of acquisition and the reporting date: 

  
If the acquisition of the Saxon entities had been completed on January 1, 2025, the first day of the Group’s 
financial year, group revenues would have increased by $7.6 million and group profit would have increased by 
$1.3 million. 

2.4 Equity-accounted investees 

The Group’s equity-accounted investees are accounted for using the equity method of accounting.  An associate 
is an entity over which the Group has significant influence and that is neither a subsidiary nor an interest in a 
joint venture.  Significant influence is the power to participate in the financial and operating policy decisions of 
the investee but is not control or joint control over those policies.  The considerations made in determining 
significant influence are similar to those necessary to determine control over subsidiaries. 

Under the equity method, investments in associates are carried in the consolidated statement of financial position 
at cost plus post-acquisition changes in the Group’s share of the net assets of the associate.  Any excess of the 
cost of acquisition over the Group’s share of the net fair value of the identifiable assets, liabilities and contingent 
liabilities of the associate recognized at the date of acquisition is recognized as goodwill.  As goodwill relating to 
an associate forms part of the carrying amount of an equity-accounted investee and is not separately recognized, 
it is neither amortized nor individually tested for impairment.   

After application of the equity method, the Group assesses at each reporting date whether there is any objective 
evidence that the entire carrying amount of the equity-accounted investee is impaired by comparing its carrying 
value to its recoverable amount.  Any impairment losses are recognized immediately in the consolidated 
statement of profit or loss.   

The consolidated statement of profit or loss and the consolidated statement of profit or loss and other 
comprehensive income reflect the share of the profit or loss and OCI of associates, respectively.  Where there 
has been a change recognized directly in the equity of the associate, the Group recognizes its share of any 
changes and discloses this, when applicable, in the statement of changes in equity.  Profits or losses resulting 
from transactions between the Group and the associate are eliminated to the extent of the Group’s interest in 
the relevant associate.   

Upon loss of significant influence over an associate, the Group measures and recognizes any remaining 
investment at its fair value.  Any difference between the carrying amount of the associate upon loss of significant 
influence and the fair value of the remaining investment and proceeds from disposal is recognized in profit or 
loss. 

2.5 Functional currency and foreign currency transactions 

The Group’s functional and presentation currency is the Bahamian dollar.  Monetary assets and liabilities 
denominated in currencies other than the Bahamian dollar are translated to Bahamian dollars using the rates of 
exchange prevailing at the reporting date.  Non-monetary assets and liabilities that are measured at fair value in 
a foreign currency are translated into the functional currency at the exchange rate when the fair value was 
determined. Income and expense items denominated in foreign currencies are translated at a rate of exchange 
that approximates the actual rate prevailing at the time of the transaction.  Resulting differences are recognized 
in profit or loss in the reporting period in which they arise. 
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2.6 Financial investments 
 

(a) Classification of financial assets 
 

The Group utilizes a principles-based approach to the classification of financial assets. Debt instruments are 
measured at fair value through profit or loss (“FVTPL”) or amortised cost based on the nature of the cash flows 
of these assets and the Group’s business model. Equity instruments are measured at FVTPL. 
 
Financial assets are measured on initial recognition at fair value and are classified as and subsequently 
measured either at amortised cost, or at FVTPL. Financial assets are recognized when the Group becomes a 
party to the contractual provision of the instrument. Regular way purchases and sales of financial assets are 
recognized on trade-date, the date on which the Group commits to purchase or sell the asset. 
 
(b) Classification of debt instruments 

 
Classification and subsequent measurement of debt instruments depend on: 

• the Group’s business model for managing the asset; and 
• the cash flow characteristics of the asset. 

 
Therefore, to determine the appropriate basis, the following methods may be used: 

• Business model assessment 

Business models are determined at the level which best reflects how the Group manages portfolios of assets to 
achieve business objectives. Judgement is used in determining business models, which is supported by relevant, 
objective evidence including: 

 
• The nature of liabilities, if any, funding a portfolio of assets; 
• The nature of the market of the assets in the country of origination of a portfolio of assets; 
• How the Group intends to generate profits from holding a portfolio of assets; 
• The historical and future expectations of asset sales within a portfolio. 

• Solely payments of principal and interest (“SPPI”) 

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows 
and sell, the Group assesses whether the financial instruments’ cash flows represent solely payments of 
principal and interest. In making this assessment, the Group considers whether the contractual cash flows are 
consistent with a basic lending arrangement. 

Based on these factors, the Group classifies its debt instruments into one of the following measurement 
categories. 

Measured at amortised cost 

Debt instruments that are held to collect the contractual cash flows and that contain contractual terms that give 
rise, on specified dates, to cash flows that are solely payments of principal and interest, such as most loans and 
advances to banks and customers and some debt securities, are measured at amortised cost. In addition, most 
financial liabilities are measured at amortised cost. The carrying value of these financial assets at initial 
recognition includes any directly attributable transactions costs. 
 
Measured at fair value through profit and loss (FVTPL) 

Debt instruments are classified in this category if they meet one or more of the criteria set out below and are so 
classified at inception: 

• where the contractual terms introduce exposure to risk or volatility that are inconsistent 
with a basic lending arrangement, or the debt instruments meet the ”SPPI” criteria but 
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fail to meet the criteria for amortised cost based on the business model assessment, 
the debt instruments are classified and measured at FVTPL; and 

• when the debt instruments are held for trading and are acquired principally for the 
purpose of selling in the short-term or if they form part of a portfolio of financial assets 
in which there is evidence of short-term profit- taking. 

(c) Impairment of financial assets measured at amortised cost 

At initial recognition of a financial asset, allowance (or provision in the case of some loan commitments and 
financial guarantees) is required for Expected Credit Losses (ECL) resulting from default events that are possible 
within the next 12 months (or less, where the remaining life is less than 12 months) (’12-month ECL’). 

In the event of a significant increase in credit risk (SICR), an allowance (or provision) is required for ECL resulting 
from all possible default events over the expected life of the financial instrument (‘lifetime ECL’). Financial assets 
where 12-month ECL are recognised are defined as ‘stage 1’; financial assets which are considered to have 
experienced a significant increase in credit risk are in ‘stage 2’; and financial assets for which there is objective 
evidence of impairment are defined as being in default or otherwise credit-impaired and are included in ‘stage 
3’.  

To determine whether the lifetime credit risk has increased significantly since initial recognition, the Group 
considers reasonable and supportable information that is available, including information from the past and 
forward-looking information. Factors, such as whether payments of principal and interest are in default, an 
adverse change in credit rating of the borrower and adverse changes in the borrower’s industry and economic 
environment, are considered in determining whether there has been a significant increase in the credit risk of 
the borrower. 

(d) Definition of default 

The Group determines that a financial instrument is credit-impaired and in Stage 3 by considering relevant 
objective evidence, primarily whether: 

• contractual payments of either principal or interest are past due for 90 days or more; 
• there are other indications that the borrower is unlikely to pay, such as that a concession 

has been granted to the borrower for economic or legal reasons relating to the 
borrower’s financial condition; and 

• the financial asset is otherwise considered to be in default. 

If such unlikeliness to pay is not identified at an earlier stage, it is deemed to occur when an exposure is 90 days 
past due. 

(e) Write-off 

Financial assets (and the related impairment allowances) are normally written off, either partially or in full, when 
there is no realistic prospect of recovery. Where loans are secured, this is generally after receipt of any proceeds 
from the realisation of security. In circumstances where the net realisable value of any collateral has been 
determined and there is no reasonable expectation of further recovery, write-off may be earlier.  

(f) The general approach to recognising and measuring ECL 
 

The measurement of ECL reflects: 

• An unbiased and probability-weighted amount that is determined by evaluating a range of possible 
outcomes; 

• The time value of money; 
• Reasonable and supportable information that is available without undue cost or effort, at 

the reporting date, about past events, current conditions and forecasts of future 
economic conditions. 
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Measurement 

Expected credit losses are calculated by multiplying three main components, being the probability of default 
(“PD”), loss given default (“LGD”) and the exposure at default (“EAD”), discounted at the original effective interest 
rate. Management has calculated these inputs based on the historical experience of the portfolios adjusted for 
the current point in time. A simplified approach to calculating the ECL is applied to contract and other receivables 
which do not contain a significant financing component. Generally, these receivables are due within 12 months 
unless there are extenuating circumstances. Under this approach, an estimate is made of the lifetime ECL on 
initial recognition (i.e. Stage 3). For ECL provisions modelled on a collective basis, a grouping of exposures is 
performed based on shared risk characteristics, such that risk exposures within a group are homogeneous. 

The PD, LGD and EAD models which support these determinations are reviewed regularly considering 
differences between loss estimates and actual loss experience; but given that IFRS 9 requirements have only 
been applied since January 1, 2022, the historical period for such review is limited. Therefore, the underlying 
models and their calibration, including how they react to forward-looking economic conditions, remain subject to 
review and refinement. This is particularly relevant for lifetime PDs, which have not been previously used in 
regulatory modelling, and for the incorporation of ‘downside scenarios’ which have not generally been subject to 
experience gained through stress testing. The exercise of judgement in making estimations requires the use of 
assumptions which are highly subjective and sensitive to the risk factors, and particularly to changes in economic 
and credit conditions across wide geographical areas. Many of the factors have a high degree of 
interdependency and there is no single factor to which loan impairment allowances are sensitive. Therefore, 
sensitivities are considered in relation to key portfolios which are particularly sensitive to a few factors and the 
results should not be further extrapolated. 

The main difference between Stage 1 and Stage 2 expected credit losses is the respective PD horizon. Stage 1 
estimates will use a maximum of a 12-month PD while Stage 2 estimates will use a lifetime PD. Stage 3 estimates 
will continue to leverage pre-January 1, 2022 processes for estimating losses on impaired loans, however, these 
processes will be updated as experience develops, including the requirement to consider multiple forward-
looking scenarios. An expected credit loss estimate will be produced for each individual exposure, including 
amounts which are subject to a more simplified model for estimating expected credit losses. 

The measurement of expected credit losses for each stage and the assessment of significant increases in credit 
risk must consider information about past events and current conditions as well as reasonable and supportable 
forecasts of future events and economic conditions. The estimation and application of forward-looking 
information will require significant judgement. 

For a revolving commitment, the Group includes the current drawn balance plus any further amount that is 
expected to be drawn up to the current contractual limit by the time of default, should it occur. 

For defaulted financial assets, based on management’s assessment of the borrower, a specific provision of 
expected lifetime losses which incorporates collateral recoveries, is calculated and recorded as the ECL. The 
resulting ECL is the difference between the carrying amount and the present value of expected cash flows 
discounted at the original effective interest rate.  

 
Forward-looking information 

The estimation and application of forward-looking information will require significant judgement. PD, LGD and 
EAD inputs used to estimate Stage 1 and Stage 2 credit loss allowances are modelled based on the 
macroeconomic variables (or changes in macroeconomic variables) that are most closely correlated with credit 
losses in the relevant portfolio. 

Each macroeconomic scenario used in the expected credit loss calculation will have forecasts of the relevant 
macroeconomic variables – including, but not limited to, unemployment rates and gross domestic product, for a 
three- year period, subsequently reverting to long-run averages. Our estimation of expected credit losses in 
Stage 1 and Stage 2 will be a discounted probability-weighted estimate that considers a minimum of three future 
macroeconomic scenarios. Our base case scenario will be based on macroeconomic forecasts where available. 
Upside and downside scenarios will be set relative to our base case scenario based on reasonably possible 
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alternative macroeconomic conditions. 

Scenario design, including the identification of additional downside scenarios will occur on at least an annual 
basis and more frequently if conditions warrant. Scenarios will be probability-weighted according to our best 
estimate of their relative likelihood based on historical frequency and current trends and conditions. Probability 
weights will be updated on a quarterly basis. 

(g) Modification of loans 

The Group sometimes renegotiates or otherwise modifies the contractual cash flows of loans to customers and 
debt instruments. When this happens, the Group assesses whether the new terms are substantially different 
from the original terms. The Group does this by considering, among others, the following factors: 

• If the borrower is in financial difficulty, whether the modification merely reduces the 
contractual cash flow to amounts the borrower is expected to be able to pay. 

• Whether any substantial new terms are introduced, such as a profit 
share/equity-based return that substantially affects the risk profile of the 
loan. 

• Significant extension of the loan term when the borrower is not in financial difficulty. 
• Significant change in the interest rate. 
• Change in the currency in which the loan is denominated. 
• Insertion of collateral, other security or credit enhancements that 

significantly affect the credit risk associated with the loan. 

If the terms are substantially different, the Group derecognizes the original financial asset and recognizes a new 
asset at fair value and recalculates the new effective interest rate for the asset. The date of negotiation is 
consequently considered to be the date of initial recognition for impairment calculation purposes and the purpose 
of determining if there has been a significant increase in credit risk. 

(h) Reclassified balances 

The Group reclassifies debt instruments when and only where its business model for managing those assets 
changes. The reclassification takes place from the start of the first reporting period following the change. Such 
changes are expected to be very infrequent. 

(i) Classification of equity instruments 

The Group classifies and subsequently measures all equity investments at FVTPL. 

(j) Presentation in the statement of income 
 

Financial instruments measured at FVTPL 

Realized changes in fair value, unrealized changes in fair value, interest income and dividend 
income are included in other investment income. 

 
Financial instruments measured at amortised cost 

 
• Interest income is included in interest income earned from financial assets measured 

at amortised cost in the consolidated statement of income. 
• Credit impairment losses are presented in the consolidated statement of income. 
• Gain or loss on derecognition of debt instruments is presented in the consolidated statement of 

income. 
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2.7 Fair value measurement 

The Group measures financial instruments and non-financial assets such as investment properties and certain 
items of property and equipment at fair value at each reporting date.  Fair value is defined under accounting 
guidance currently applicable to the Group to be the prices that would be received upon the sale of an asset or 
paid to transfer a liability in an orderly transaction between open market participants at the measurement date.  
The fair value measurement is based on the presumption that the transaction to sell the asset or transfer the 
liability takes place either:  

• In the principal market for the asset or liability, or; 

• In the absence of a principal market, in the most advantageous and accessible market for the asset or 
liability. 

A fair value measurement of a non-financial asset considers a market participant’s ability to generate economic 
benefits by using the asset in its highest and best use or by selling it to another market participant that would 
use the asset in its highest and best use.   

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data are 
available to measure fair value, maximizing the use of relevant observable inputs and minimizing the use of 
unobservable inputs.   

All assets and liabilities for which fair value is measured or disclosed in the consolidated financial statements 
are categorized within the fair value hierarchy, described as follows, based on the lowest level input that is 
significant to the fair value measurement as a whole:   

• Level 1 - quoted (unadjusted) market prices in active markets for identical assets or liabilities 

• Level 2 - valuation techniques for which the lowest level input that is significant to the fair value 
measurement is directly or indirectly observable 

• Level 3 - valuation techniques for which the lowest level input that is significant to the fair value 
measurement is unobservable 

For assets and liabilities that are recognized in the consolidated financial statements on a recurring basis, the 
Group determines whether transfers have occurred between Levels in the hierarchy by re-assessing 
categorization (based on the lowest level input that is significant to the fair value measurement as a whole) at 
the end of each reporting period.   

There have been no material changes in the Group’s valuation techniques in the period represented in these 
consolidated financial statements.   

2.8 Investment properties 

Investment properties comprise freehold land and buildings, residential rental properties, and commercial 
properties that are held for long-term yields and capital appreciation.  Investment properties are initially 
measured at cost, including transaction costs.  The carrying amount includes the cost of replacing part of an 
existing investment property at the time that cost is incurred if the recognition criteria are met, and exclude the 
costs of day-to-day servicing of an investment property.     

Subsequent to initial recognition, such properties are measured at estimated fair value based on open market 
value determined periodically by external appraisers with management valuations in intervening periods.  Gains 
or losses arising from changes in the fair values of investment properties are included in the consolidated 
statement of profit or loss in the year in which they arise. 

Investment properties are derecognized either when they have been disposed of, or when the investment 
property is permanently withdrawn from use and no future economic benefit is expected from its disposal.  Any 
gains or losses on the retirement or disposal of an investment property are recognized in the consolidated 
statement of profit or loss in the year of retirement or disposal.   
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Transfers are made to or from investment property only when there is a change in use evidenced by the end of 
owner-occupation, commencement of an operating lease to another party, or completion of construction or 
development.  For a transfer from investment property to owner occupied property, the deemed cost for 
subsequent accounting is the fair value at the date of change in use.  If owner-occupied property becomes an 
investment property, the Group accounts for such property in accordance with the policy stated under property 
and equipment up to the date of the change in use.   

When the Group completes the construction or development of a self-constructed investment property, any 
difference between the fair value of the property at that date and its previous carrying amount is recognized in 
the consolidated statement of profit or loss. 

Rental income from investment property is recognized in net investment income on a straight-line basis over the 
term of the lease.   

The Group carries its investment properties at fair value, with changes in fair value being recognized in the 
consolidated statement of profit or loss.  In addition, it measures certain land and buildings at revalued amounts 
with changes in fair value being recognized in the revaluation reserve.  The Group assesses its property holdings 
using independent valuation specialists on a periodic basis, performing management assessments in the 
intervening years.  For investment properties, a valuation methodology based on a discounted cash flow (“DCF”) 
model was used by management, as there is a lack of comparable market data due to the nature of the 
properties. For valuations prepared by an independent valuation specialist, the Income Approach Method 
(IA),Replacement Cost Method (RC), and Sales Comparison Method (SC) were used.  Land and buildings were 
valued by reference to market-based evidence, using comparable prices adjusted for specific market factors 
such as nature, location, and the condition of the respective property.  Key assumptions used to determine the 
fair value of the properties and sensitivity analysis are discussed in note 12. 

2.9 Property and equipment 

Property and equipment, apart from certain Land improvements and Buildings, are carried at cost less 
accumulated depreciation and any accumulated impairment losses. Land improvements and buildings are 
carried at their revalued amounts, as assessed by qualified independent property appraisers or management 
valuation in intervening periods. Depreciation is charged using the straight-line method to allocate the cost of 
the assets over their estimated useful lives, as follows: 

Furniture, fixtures and equipment  5 to 10 years 

Computer hardware   3 to 5 years 

Motor vehicles    4 to 5 years 

Leasehold improvements   5 to 15 years, or shorter lease term 

Land improvements and buildings  5 to 40 years   

Land is not depreciated.  The assets’ useful lives are reviewed at each reporting date and adjusted if appropriate.  
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount 
is greater than its estimated recoverable amount.   

Gains and losses on disposals are determined by comparing proceeds with carrying amounts.  These are 
included in the consolidated statement of profit or loss. 

Increases in the carrying amount arising on revaluation of land and buildings are credited to the revaluation 
reserve in equity.  After revaluation, the depreciable amount of revalued buildings is based on its revalued 
amount. 

Decreases that offset previous increases of the same asset are charged against the revaluation reserve directly 
in equity; all other decreases are charged to the consolidated statement of profit or loss and depreciation based 
on the asset’s original cost is transferred from the revaluation reserve to retained earnings. 
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2.10 Goodwill and other intangible assets 

Goodwill 

Goodwill represents the excess of the cost of an acquisition over the fair value of the Group’s share of the net 
identifiable assets of the acquiree at the acquisition date.  Goodwill is tested annually for impairment and carried 
at cost less accumulated impairment losses.  Impairment losses related to goodwill cannot be reversed in future 
periods.   Goodwill is allocated to Cash Generating Units (“CGUs”) for the purpose of impairment testing.  Gains 
and losses on the disposal of an entity include the carrying amount of goodwill relating to the entity sold.  

For goodwill arising from the purchase of insurance related business, goodwill is allocated to CGUs identified 
according to the nature and type of insurance contract by major block of business.  

For each CGU, the impairment charge is calculated by comparing to the carrying amount of the CGU, including 
goodwill, with its recoverable amount, which is the higher of value in use and fair value less costs of disposal. 

The Group’s policy for goodwill arising on the acquisition of an associate is described in note 2.4.   

Intangible assets acquired in a business combination 

Intangible assets acquired in a business combination and recognized separately from goodwill are recognized 
initially at their fair value at the acquisition date (which is regarded as their cost).   

Subsequent to initial recognition, intangible assets acquired in a business combination are reported at cost less 
accumulated amortization and accumulated impairment losses, on the same basis as intangible assets that are 
acquired separately.  An intangible asset is derecognized on disposal, or when no future economic benefits are 
expected from use or disposal.  Gains or losses arising from derecognition of an intangible asset, measured as 
the difference between the net disposal proceeds and the carrying amount of the asset, are recognized in profit 
or loss when the asset is derecognized.   

Intangible assets acquired in business combinations include acquired customer relationships and customer 
contracts, tradenames/brands, and the present value of expected future profits from in-force policies at the date 
of acquisition (VOBA).  Customer relationships/contracts represent established business relationships or 
contractual arrangements with existing customers at the time of the acquisition that are expected to continue in 
the future.  Acquired tradenames/brands included in intangible assets arise from legal/contractual rights and 
provide probable future economic benefit through brand recognition and reputational awareness for customer 
experience and service.  Intangible assets arising from VOBA are recognized as they represent contractual/legal 
rights that will provide future economic benefit through expected underwriting income. 

Intangible assets acquired from business combinations are amortised using the straight-line method over the 
estimated useful lives as follows: 

  Customer relationships/contracts  6-8 years 

  Tradenames/brands   5 years 

Value of Business Acquired (VOBA)  1 year (contract renewal period) 

At each reporting date, the Group reviews the carrying amounts of its intangible assets to determine whether 
there is any indication that those assets have suffered an impairment loss.  If any such indication exists, the 
recoverable amount of the asset is estimated to determine the extent of the impairment loss.   

2.11 Pension business 

The pension business consists of third-party pension plans with fund accumulations at rates of interest 
determined by the Group.  There are no future interest or annuity rate guarantees.  The liability established for 
future pension benefits for each of these plans is equal to the fund balance at the valuation date.  Such third-
party pension liabilities are included in investment contract liabilities, see note 9.4.   
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2.12 Share capital 

Shares are classified as equity when there is no obligation to transfer cash or other assets.  Incremental costs 
directly attributable to the issue of equity instruments are shown in equity as a deduction from the proceeds.  

Where any subsidiary purchases the Company’s equity share capital (treasury shares), the consideration paid, 
including any directly attributable incremental costs, is deducted from equity attributable to the Company’s equity 
holders.  Where such shares are subsequently sold, reissued or otherwise disposed of, any consideration 
received is included in equity attributable to the Company’s equity holders, net of any directly attributable 
incremental transaction costs. 

Dividends on ordinary and preference shares are recognized as a liability and deducted from equity when they 
are approved by the Company’s Board of Directors.   Dividends for the year that are approved after the reporting 
date are dealt with as an event after the reporting date.  

2.13 Revenue recognition 

Non-insurance revenue comprises net investment income, commission income, investment management and 
other fees, administration fees, and other income and fees. Revenue from contracts with customers is 
recognized when or as the underlying services are provided to the customer in a manner that depicts the Group’s 
satisfaction of the performance obligations in the contract. Revenue is based on the transaction price in the 
contract with the customer, which is the amount of consideration which the Group is or expects to be entitled to 
for providing the underlying services.  

Interest income for financial assets that are not classified as at FVPL is recognized using the effective interest 
method. Dividend income is recognized when the Group’s right to receive payment is established – this is the 
ex-dividend date for equity securities. Commission income is earned on the completion of the sale and is 
recognized at a point in time, being the effective date of writing the policy. Interest income on financing premiums 
to customers is recognized using the effective interest method over the financing period. The Group earns 
revenue from corporate advisory services, investment management services, pension management services, 
registrar and transfer agent services, and administrative services only (“ASO”) insurance contracts. These other 
income and fees are recognized based on the consideration specified in the contract which is allocated to the 
performance obligations of the contract. The Group recognizes revenues related to these contracts either at a 
point in time or over time as the services specified have been transferred or provided. Investment management 
and other fee income is recorded on an accrual basis when the related trade is executed or over time as the 
service is provided.  

The Group’s policy for recognition of revenue from operating leases is described in note 2.18.  For the revenue 
recognition policies surrounding insurance contracts, see note 2.2.   

2.14 Defined contribution pension plan 

The Group’s subsidiaries operate separate defined contribution pension plans.  Contributions are made to the 
plans on a mandatory and voluntary basis.  The Company has no further payment obligations once the 
contributions have been paid.  The Company’s portion of the contributions is charged to the consolidated 
statement of profit or loss as employee/salespersons’ benefits expense in the year to which they relate. 

2.15 Share-based payments 

The Group’s subsidiaries operate separate Employee Share Ownership Plans (“ESOP”). Under these plans, 
eligible employees and salespersons can purchase common shares of the Company on the open market through 
regular payroll deductions up to a maximum of 10% of eligible earnings. Employee and salespersons’ 
contributions are matched by the Company at rates ranging between 20% to 100% of eligible earnings.  The 
Group’s matching contribution fully vests to the employee or salesperson after a period of 1-4 years, subject to 
the individual plan requirements. These share-based payments to employees and salespersons are measured 
at the fair value of the equity instruments at the grant date.  The cost of matching employee and salespersons’ 
contributions amounted to $93,120 in 2025 (2024: $72,180) and is included in employee/salespersons’ benefits 
expense.   
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2.16 Taxation 

The Bahamas 

The Group is subject to tax on taxable gross premium income in The Bahamas at the flat rate of 3% (2024: 3%).  
Premium taxes are recognized in the insurance service result in the consolidated statement of income.  The 
Group is also subject to Value Added Tax (“VAT”) on taxable supplies at the standard rate of 10% (2024: 10%).  
The Group is eligible, however, for input tax credits to reduce its VAT liability based on an apportionment formula 
based on its proportion of standard rated taxable supplies to non-taxable supplies.    VAT incurred by the Group 
in excess of input tax credits received are apportioned to the Group’s general and administrative expenses.  
Eligible subsidiary companies of the Group are also subject to a business licence tax at rates ranging from 0.5% 
to 2.25% on taxable turnover.   

The Cayman Islands 

At present, amounts earned by the Group in the Cayman Islands are not subject to any form of taxation in the 
Cayman Islands.  Consequently, no provision for taxes has been made on Cayman sourced earnings in the 
consolidated financial statements. 

There are no other corporate, income or capital gains taxes levied on the Group in The Bahamas or in any other 
jurisdictions in which the Group operates.  There are no uncertain tax liabilities requiring accrual in the 
consolidated statement of financial position (2024: nil).  

2.17 Segregated fund 

With the acquisition of Imperial Life in 2005, certain contracts were acquired which allow unitholders to invest in 
a segregated fund managed by the Group for their benefit.  Substantially all risks and rewards of ownership are 
accrued to the unit holders and, consequently, the assets held in the segregated fund account are excluded from 
the assets in the Group’s general funds and are therefore not included in the consolidated statement of financial 
position.  As of December 31, 2025, these net assets amounted to $67.2 million (2024: $64.3 million).  The 
Group has entered into a sub-investment management agreement with Colina Financial Advisors Ltd. to manage 
a significant portion of these assets. 

2.18 Leases 

The Group assesses at contract inception whether a contract is or contains a lease.  That is, if the contract 
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. 

 Group as a lessee 

The Group applies a single recognition and measurement approach for all leases, except for short-term leases 
and leases of low-value assets.  The Group recognizes lease liabilities to make lease payments and right-of-use 
assets (“ROU” assets) representing the right to use the underlying assets. 

 i) Right-of-use assets 

Right-of-use assets are initially measured at cost, comprising the initial amount of the lease liability adjusted for 
any lease payments made at or before the commencement date, plus any initial direct costs incurred and an 
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on 
which it is located, less any lease incentives received. 

Right-of-use assets are subsequently depreciated using the straight-line method from the commencement date 
to the earlier of the end of the useful life of the right-of-use asset or the end of the lease term.  The estimated 
useful lives of right-of-use assets are determined on the same basis as those of property and equipment.  In 
addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain 
remeasurements of the lease liability.   

ii) Lease liabilities  

Lease liabilities are initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily 
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determined, the Group’s incremental borrowing rate.  Generally, the Group uses its incremental borrowing rate 
as the discount rate. 

The Group determines its incremental borrowing rate by obtaining interest rates from external financial sources 
and makes certain adjustments to reflect the terms of the lease and type of asset leased. 

Lease payments included in the measurement of the lease liability comprise the following: 

• fixed payments, including in-substance fixed payments; 

• variable lease payments that depend on an index or a rate, initially measured using the index or rate as 
at the commencement date; 

• amounts expected to be payable under a residual value guarantee; and  

• the exercise price under a purchase option that the Group is reasonably certain to exercise, lease 
payments in an optional renewal period if the Group is reasonably certain to exercise and extension 
option, and penalties for early termination of a lease unless the Group is reasonably certain not to 
terminate early. 

The lease liability is measured at amortized cost using the effective interest rate method.  It is remeasured when 
there is a change in future lease payments arising from a change in an index or rate, if there is a change in the 
Group’s estimate of the amount expected to be payable under a residual value guarantee, or if the Group 
changes its assessment of whether it will exercise a purchase, extension or termination option. 

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount 
of the right-of-use asset or is recorded in profit or loss if the carrying amount of the right-of-use asset has been 
reduced to zero. 

The Group presents right-of-use assets that do not meet the definition of investment property in “property and 
equipment’ and lease liabilities in the statement of financial position.  

iii) Short-term leases and leases of low value assets 

The Group applies the short-term lease recognition exemption to short-term leases of assets that have a lease 
term of 12 months or less and leases of low-value assets.  The Group recognizes the lease payments associated 
with these leases as an expense on a straight-line basis over the lease term. 

 Group as a lessor 

When the Group acts as a lessor, it determines at lease inception whether each lease is a finance lease or an 
operating lease.   

To classify each lease, the Group makes an overall assessment of whether the lease transfers substantially all 
of the risks and rewards incidental to ownership of the underlying asset.  If this is the case, then the lease is a 
finance lease; if not, then it is an operating lease.  As part of this assessment, the Group considers certain 
indicators such as whether the lease is for the major part of the economic life of the asset.   

When the Group is an intermediate lessor, it accounts for its interest in the main lease and the sub-lease 
separately.  It assesses the lease classification of a sub-lease with reference to the right-of-use asset arising 
from the main lease, not with reference to the underlying asset.  If a main lease is a short-term lease to which 
the Group applies the exemption described previously, then it classifies the sub-lease as an operating lease.   

If an arrangement contains lease and non-lease components, then the Group applies IFRS 15 to allocate the 
consideration in the contract. 

The Group recognizes lease payments received under operating leases as income on a straight-line basis over 
the lease term as part of “rental income”.   

Generally, the accounting policies applicable to the Group as a lessor in the comparative period were not 
different from IFRS 16.  



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
  
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 
 

- 48 - 
 

2.19 Bank borrowings 

Bank borrowings are initially recognized at fair value, which is the cost of the consideration received, net of issue 
costs and any discount or premium on settlement. After initial recognition, they are measured at amortized cost, 
using the effective interest rate method. 

Borrowing costs are recognized as an expense when incurred. 

2.20 Contingent liabilities 

A contingent liability is a possible obligation that arises from past events whose existence will be confirmed by 
the occurrence or non-occurrence of one or more uncertain future events beyond the control of the Company or 
a present obligation that is not recognized because it is not probable that an outflow of resources will be required 
to settle the obligation. A contingent liability also arises in extremely rare cases where there is a liability that 
cannot be recognized because it cannot be measured reliably. 

Provisions are recognized when the Company has a present obligation (legal or constructive) as a result of a 
past event; it is probable that the Company will be required to settle that obligation; and a reliable estimate can 
be made of the amount of the obligation. Provisions are measured at the best estimate of the expenditure 
required to settle that obligation at the reporting date and are discounted to present value. 

2.21 Comparative information 

Comparative amounts totalling ($8,065,346) were reclassified from “Receivables and other Assets” to “Other 
Liabilities” to conform with the presentation adopted in the current period.  Such reclassifications have been 
made to enhance comparability and have no impact on the Group’s total equity or total profit for the prior period.   

2.22 New standards and interpretations not yet effective 

The following standards, amendments, and interpretations are only effective for accounting periods, beginning 
on or after the date mentioned against each of them. Management has not assessed whether the relevant 
adoption of these standards and interpretations in future periods will have a material impact on the financial 
statements of the Group.  

 
New and amended Standards  Effective for annual 

periods beginning on 
or after  

IFRS 7 and IFRS 9 Amendments to the Classification and 
Measurement of Financial Instruments 

January 1, 2026 

  
Annual Improvements to IFRS        
Accounting Standards – Volume 
11 

  
Amendments to IFRS 1 First-time 
Adoption of International Financial 

Reporting Standards, IFRS 7 Financial 
Instruments: Disclosures and its 

accompanying Guidance on 
implementing IFRS 7, IFRS 9 Financial 

Instruments, IFRS 10 Consolidated 
Financial Statements, and IAS 7 

Statement of Cash Flows 

  
January 1, 2026 

IFRS 18 
  

Presentation and Disclosures in Financial 
Statements 

  

January 1, 2027 

IFRS 19 
  

Subsidiaries without 
Public Accountability: Disclosures 

January 1, 2027 
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3. CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES 

The preparation of the consolidated financial statements in conformity with IFRS requires management to make 
judgments, estimates and assumptions that affect the reported amounts of assets and liabilities, and the accompanying 
disclosures and the disclosures of contingent assets and liabilities at the date of the consolidated financial statements, 
and the reported amounts of revenues and expenses during the reporting period.  However, uncertainty about these 
assumptions and estimates could result in outcomes that could require a material adjustment to the carrying amount of 
the asset or liability affected in the future. In particular, information about significant areas of estimation uncertainty and 
critical judgements in applying accounting policies that have the most significant effect on the amount recognized in 
the consolidated financial statements are described in the sections below. 

3.1 Insurance and reinsurance contracts 

 CONTRACTS NOT MEASURED UNDER PAA 

3.1.0           Areas of Judgement 
Areas of judgement which broadly impact the Group’s reporting include definition and classification of insurance 
contracts, the unit of account identified in which insurance contracts are assessed, and the level of aggregation applied 
for measurement and reporting purposes. Specific areas of judgement and estimates impacting contracts not measured 
under PAA are described in subsequent notes. 

 Definition and classification 

• Whether contracts are within the scope of IFRS 17. 
• For contracts determined to be within the scope of IFRS 17, what measurement model is 

applicable.  
• The Group is required to determine the classification of contracts issued in Participating product 

lines as insurance or investment contracts. The following contracts issued by the Group are 
considered: 

• Insurance contracts with direct participation features, based on the Group’s assessment 
of whether contracts that are determined to be within the scope of IFRS 17 meet the 
definition of an insurance contract with direct participation features as follows: 

o whether the pool of underlying items is clearly identified; 
o whether amounts that an entity expects to pay to the policyholders 

constitute a substantial share of the fair value returns on the underlying 
items; and 

o whether the Group expects the proportion of any change in the amounts 
to be paid to the policyholders that vary with the change in fair value of the 
underlying items to be substantial. 

• Whether a contract issued accepts significant insurance risk and, similarly, whether a 
reinsurance contract held transfers significant insurance risk. 

 Unit of account 

The Group is required to make judgements involved in combination of insurance contracts and separation of distinct 
components: 

• Combination of insurance contracts - whether the contracts with the same or related counterparty achieve 
or are designed to achieve an overall commercial effect and require combination. 

• Separation – whether components in insurance contracts are distinct (that is, they meet the separation 
criteria). 

• Separation of contracts with multiple insurance coverage – whether there are facts and circumstances 
where the legal form of an insurance contract does not reflect the substance and separation is required. 
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 Insurance contracts aggregation 

The Group is required to make judgements involved in the identification of portfolios of contracts (that is, having similar 
risks and being managed together). This includes the aggregation of insurance contracts issued on initial recognition 
into groups of onerous contracts, groups of contracts with no significant possibility of becoming onerous, and groups 
of other contracts, and a similar grouping assessment for reinsurance contracts held. 
 
Areas of judgement include: 

• The determination of contract sets within portfolios and whether the Group has reasonable and 
supportable information to conclude that all contracts within a set would fall into the same group; and 

• Judgements might be applied on initial recognition to distinguish between non-onerous contracts (those 
having no significant possibility of becoming onerous) and other contracts. 

For contracts not measured under the PAA, the assessment of the likelihood of adverse changes in 
assumptions that might result in contracts becoming onerous is an area of judgement. 

3.1.1   Methods used to measure insurance contracts 
 Mortality and morbidity rates 

The Company bases mortality and morbidity rate assumptions from credible mortality and morbidity tables published 
by actuarial associations including the Canadian Institute of Actuaries. An investigation into the Company’s experience 
is carried out, and statistical methods are used to adjust the published tables to produce the probability-weighted 
expected rates in the future over the duration of the insurance contracts. Rates are differentiated between policyholder 
groups, based on gender and other parameters. 

An increase in expected mortality and morbidity rates will increase the expected life and health claim cost which will 
reduce future expected profits of the Group. 

 
Lapse and Surrender Rates 
 
The Company derives assumptions about lapse and surrender rates based on Company experience. Historical lapse 
and surrender rates are derived from the Company’s policy administration data. An analysis is then performed of the 
Company’s historical rates in comparison to the assumptions previously used. Statistical methods are used to derive 
adjustments to reflect the Company’s own experience and any trends in the data, to arrive at the probability-weighted 
expected lapse and surrender rates. Possible increases in lapse and surrender rates could increase or decrease 
estimates of future cash outflows and thus decrease or increase the CSM. 
 

 Expenses 
 
Operating expenses assumptions reflect the projected costs of maintaining and servicing in–force policies and 
associated overhead expenses. The current level of expenses is taken as an appropriate expense base, adjusted for 
expected expense inflation if appropriate. Inflation is considered a non-financial assumption and is derived from the 
long-term expense increases based on the Group's experience and management's expectation of the related expense 
control measures. 
 
The cash flows within the contract boundary include an allocation of fixed and variable overheads directly attributable 
to fulfilling insurance contracts. Such overheads are allocated to groups of contracts using methods that are systematic 
and rational. The overheads are also consistently applied to all costs that have similar characteristics. An increase in 
the expected level of expenses will reduce the expected future profits of the Group. 
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3.1.2   Discount rates 
 

The top-down approach was used to derive the discount rates. Under this approach, the discount rate is determined 
as the yield implicit in the fair value of a reference portfolio adjusted for differences between the reference portfolio of 
assets and respective liability cash flows. The reference portfolio comprises bonds issued by the Government of The 
Bahamas. The assets were selected to match the liability cash flows. The yield from the reference portfolio was adjusted 
to remove both expected and unexpected credit risk. These adjustments were estimated using information from 
observed historical levels of default relating to the bonds included in the reference portfolio. 

 
Observable market information is available for up to 30 years. For the unobservable period, the yield curve was 
interpolated between the last observable point and an ultimate spot rate at 50 years using linear interpolation. 
 
Future cash flows are not expected to exceed 10 years, over which observable market prices are consistently available. 
 
The yield curves that were used to discount the estimates of future cash flows are as follows: 
 

 
 

 
 

Estimates of future cash flows to fulfil insurance contracts 
 

Included in the measurement of each group of contracts within the scope of IFRS 17 are all the future cash flows within 
the boundary of each group of contracts. The estimates of these future cash flows are based on probability-weighted 
expected future cash flows. The Company estimates which cash flows are expected and the probability that they will 
occur as at the measurement date. In making these expectations, the Company uses information about past events, 
current conditions and forecasts of future conditions. The Company’s estimate of future cash flows is the mean of a 
range of scenarios that reflect the full range of possible outcomes. Each scenario specifies the amount, timing and 
probability of cash flows. The probability-weighted average of the future cash flows is calculated using a deterministic 
scenario representing the probability-weighted mean of a range of scenarios. 
 
Where estimates of expenses-related cash flows are determined at the portfolio level or higher, they are allocated to 
groups of contracts on a systematic basis, such as activity-based costing method. The Company has determined that 
this method results in a systematic and rational allocation. Similar methods are consistently applied to allocate 
expenses of a similar nature.  
 
Uncertainty in the estimation of future claims and benefit payments and premium receipts arises primarily from the 
unpredictability of changes in the mortality rates, the variability in policyholder behavior, and uncertainties regarding 
future inflation rates and expenses growth. Assumptions used to develop estimates about future cash flows are 
reassessed at each reporting date and adjusted where required. 
 
The Company projects estimates of future expenses relating to fulfilment of contracts within the scope of IFRS 17 using 
current expense levels adjusted for inflation. Possible increases in expense assumptions increase estimates of future 
cash outflows and thus decrease the CSM within the LRC for contracts measured under the GMM, and they increase 
the LIC for contracts measured under the PAA. 
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3.1.3   Risk adjustment for non-financial risk 

The risk adjustment for non-financial risk represents the compensation that the Group requires for bearing the 
uncertainty about the amount and timing of the cash flows of groups of insurance contracts and covers non-financial 
risk. The risk adjustment reflects an amount that an insurer would rationally pay to remove the uncertainty that future 
cash flows will exceed the best estimate amount. For reinsurance contracts held, the risk adjustment for non-financial 
risk represents the amount of risk being transferred by the Group to the reinsurer. 

The Group has estimated the risk adjustment using a margin approach, calibrated to the cost of capital and target 
confidence levels. The margin approach involves applying shocks to the insurance assumptions used to project 
expected cash flows to produce an increase in the FCF. Shocks are selected using the projected cost of insurance risk 
capital such that the resulting risk adjustment falls within the Group’s target confidence level range. 

The risk adjustment for insurance and reinsurance contracts corresponds to a confidence level of 78% (2024: 74%). 

3.1.4   Amortization of CSM 

The CSM is a component of the asset or liability for the group of insurance contracts that represents the unearned profit 
the Group will recognize as it provides services in the future.  The amount of the CSM for a group of insurance contracts 
is recognized in net income / (loss) as insurance revenue in each period to reflect the insurance contract services 
provided under the group of insurance contracts in that period. The amount is determined by: 

• Identifying the coverage units in the group; 

• Allocating the CSM at the end of the period (before recognizing any amounts in net income / (loss) to reflect 
the insurance contract services provided in the period) equally to each coverage unit provided in the 
current period and expected to be provided in the future; 

• Recognizing in net income / (loss) the amount allocated to coverage units provided in the period. 

The number of coverage units in a group is the quantity of insurance contract services provided by the contracts in the 
group, determined by considering the quantity of the benefits provided and the expected coverage period. For groups 
of insurance contracts, the quantity of benefits is the contractually agreed sum insured, maturity benefit or payout over 
the period of the contracts. 

The total coverage units of each group of insurance contracts are reassessed at the end of each reporting period to 
adjust for the reduction of remaining coverage for claims paid, expectations of lapses and cancellation of contracts in 
the period. They are then allocated based on probability-weighted average duration of each coverage unit provided in 
the current period and expected to be provided in the future. 

For reinsurance contracts issued, the number of coverage units in a group reflects the expected pattern of underwriting 
of the underlying contracts because the level of service provided depends on the number of underlying contracts in 
force. The quantity of benefit is the maximum potential loss. The remaining coverage units are reassessed at the end 
of each reporting period to reflect the expected pattern of service and the expectations of lapses and cancellations of 
contracts. The remaining coverage is allocated based on probability-weighted average duration of each coverage unit 
provided in the current period and expected to be provided in the future. 

For reinsurance contracts held, the CSM amortisation is like the reinsurance contracts issued and reflects the expected 
pattern of underwriting of the underlying contracts because the level of service provided depends on the number of 
underlying contracts in-force. 

3.1.5 Assets for insurance acquisition cash flows 

The Group applies judgement in determining the inputs used in the methodology to systematically and rationally allocate 
insurance acquisition cash flows to groups of insurance contracts. This includes judgements about whether insurance 
contracts are expected to arise from renewals of existing insurance contracts and, where applicable, the amount to be 
allocated to groups including future renewals and the volume of expected renewals from new contracts issued in the 
period. Assets for insurance acquisition cash flows not yet allocated to a group are assessed for recoverability if facts 
and circumstances indicate that the assets might be impaired. Impairment losses reduce the carrying amount of these 
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assets and are recognized in insurance service expenses. Previously recognized impairment losses are reversed to 
the extent that the impairment conditions no longer exist or have improved. 

CONTRACTS MEASURED UNDER PAA 

3.1.6 Areas of Judgement 

Areas of judgement which broadly impact the Group’s reporting include definition and classification of insurance 
contracts, the unit of account identified in which insurance contracts are assessed, and the level of aggregation applied 
for measurement and reporting purposes. Specific areas of judgement and estimates impacting contracts measured 
under PAA are described in subsequent notes. 

For insurance contracts with a coverage period of more than one year and for which the entity applies the PAA, the 
eligibility assessment might involve significant judgement. All contracts measured by the Group under the PAA have a 
coverage period of one year or less. Thus, no assessment for the PAA is separately required and no judgement was 
involved. For contracts measured under the PAA, the assessment of the likelihood of adverse changes in applicable 
facts and circumstances is an area of judgement. For insurance contracts measured under the PAA, management 
judgement might be required to assess whether facts and circumstances indicate that a group of contracts has become 
onerous. 

All contracts measured by the Group were determined to be non-onerous on initial recognition. 

3.1.7 Liability for Incurred Claims 

Liability for incurred claims (LIC) is deemed a significant estimate for general insurance products as well as group 
products measured under PAA. The ultimate cost of outstanding claims is calculated by using a range of standard 
actuarial claims projection techniques, such as Chain Ladder and Bornheutter-Ferguson methods. 

The main assumption underlying these techniques is that a Group’s past claims development experience can be used 
to project future claims development and hence ultimate claims costs. These methods extrapolate the development of 
paid and incurred losses, average costs per claim (including claims handling costs), and claim counts based on the 
observed development of earlier years and expected loss ratios. Historical claims development is mainly analyzed by 
accident years, but can also be further analyzed by geographical area, as well as by significant business lines and 
claim types. Large claims are usually separately addressed, either by being reserved at the face value of loss adjuster 
estimates or separately projected to reflect their future development. In most cases, no explicit assumptions are made 
regarding future rates of claims inflation or loss ratios. Instead, the assumptions used are those implicit in the historical 
claims development data on which the projections are based. Additional qualitative judgement is used to assess the 
extent to which past trends may not apply in future, (e.g., to reflect one-off occurrences, changes in external or market 
factors such as public attitudes to claiming, economic conditions, levels of claims inflation, judicial decisions and 
legislation, as well as internal factors such as portfolio mix, policy features and claims handling procedures) in order to 
arrive at the estimated ultimate cost of claims that present the probability-weighted expected value outcome from the 
range of possible outcomes, taking account of all the uncertainties involved. 

Estimates of salvage recoveries and subrogation reimbursements are considered as an allowance in the measurement 
of ultimate claims costs. 

Other key circumstances affecting the reliability of assumptions include variation in interest rates, delays in settlement 
and changes in foreign currency exchange rates. 

3.1.8 Risk adjustment for non-financial risk 

The risk adjustment for non-financial risk is the compensation that is required for bearing the uncertainty about the 
amount and timing of cash flows that arises from non-financial risk as the insurance contract is fulfilled. Because the 
risk adjustment represents compensation for uncertainty, estimates are made to the degree of diversification benefits 
and expected favourable and unfavourable outcomes in a way that reflects the Company’s degree of risk aversion. The 
Company estimates an adjustment for non-financial risk separately from all other estimates. The Company does not 
consider the effect of reinsurance in the risk adjustment for non-financial risk of the underlying insurance contracts. 
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The margin method was used to derive the risk adjustment for non-financial risk at the contract level. In the margin 
method, the risk adjustment is determined by applying margins to actuarial assumptions relating to non-financial risk. 
To determine the risk adjustment confidence level, the Group used an approach similar to the ‘LICAT’ approach outlined 
by the Canadian Institute of Actuaries (CIA) in an IFRS 17 educational note. This approach infers a reference loss 
distribution from a regulatory capital framework, which has the benefit of leveraging existing robust capital models. The 
LICAT approach relies on the Canadian insurance capital adequacy test (LICAT) framework which is assumed to follow 
a normal distribution, and models shocks at approximately the 85th percentile. 

 
The resulting amount of the calculated risk adjustment corresponds to the confidence level of 78% (2024: 74%).  The 
methods and assumptions used to determine the risk adjustment for non-financial risk were not changed in 2025. 
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3.1.9 Sensitivity analysis to underwriting risk variables 
 
a) Life Contract Risk 
 
The following tables present information on how reasonably possible changes in assumptions made by the Group with regard to underwriting risk variables 
impact on product line insurance liabilities and profit or loss and equity before and after risk mitigation by reinsurance contracts held. The analysis is 
based on a change in an assumption while holding all other assumptions constant. In practice, this is unlikely to occur, and changes in some of the 
assumptions might be correlated. 
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b) Health Contract Risk 
 
The following table presents information on how reasonably possible changes in assumptions made by the Group with regard to underwriting risk variable 
impact the health contract business after mitigation by reinsurance contracts held.  These contracts are measured under the PAA and, thus, only the LIC 
component of insurance liabilities is sensitive to possible changes in underwriting risk variables. 
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c)  Property and Casualty Contract Risk 
 
The following table presents information on how reasonably possible changes in assumptions made by the Company with regard to how underwriting risk 
variables impact insurance liabilities before and after risk mitigation by reinsurance contracts held. These contracts are measured under the PAA and, 
thus, only the LIC component of insurance liabilities is sensitive to possible changes in underwriting risk variables. 
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3.2 Impairment of Financial Assets 
 
In determining ECL (defined in note 2.6 (f)), management is required to exercise judgement in defining what is 
considered a significant increase in credit risk and in making assumptions and estimates to incorporate relevant 
information about past events, current conditions and forecasts of economic conditions. Further information 
about the judgements involved is included in note 2.6 under sections 'Measurement' and 'Forward-looking 
information'. 

 
(a) Establishing staging for debt securities and deposits 

 
The Group’s internal credit rating model is a 10-point scale which allows for distinctions in risk characteristics 
and is referenced to the rating scale of international credit rating agencies. 
 
The scale is set out in the following table: 

 
 
Category 

Group 
Risk 
Rating 

 
Classification 

 
S&P 

 
Moody’s 

 
Fitch 

 
AM Best 

N
on

-d
ef

au
lt 

 
Investment 
Grade 

1 Minimal risk AAA, AA Aaa, Aa AAA, AA aaa, aa 

2 Low risk A A A a 

3 Moderate risk BBB Baa BBB bbb 

Non- 
investment 
grade 

4 Acceptable risk BB Ba BB bb 

5 Average risk B B B b 

 
Watch 

6 Higher risk CCC, CC Caa, Ca CCC, CC ccc, cc 

7 Special mention C C C c 
 
 
Default 

8 Substandard  
 
D 

 
 
C 

DDD  
 
d 9 Doubtful DD 

10 Loss D 
 

The Group uses its internal credit rating model to determine in which of the three stages an asset is to be 
categorised for the purposes of ECL. 
 
Once the assets have experienced a significant increase in credit risk, the investment will move from Stage 1 to 
Stage 2.  The Group has assumed that the credit risk of a financial instrument has not increased significantly 
since initial recognition if the financial instrument is determined to have low credit risk at the reporting date. A 
financial asset that is investment grade or has a Group risk rating of 1-3 is considered low credit risk. 

 
Stage 1 investments are rated (i) investment grade, or (ii) below investment grade at origination and have not 
been downgraded more than 2 notches since origination. Stage 2 investments are assets which (i) have been 
downgraded from investment grade to below investment grade, or (ii) are rated below investment grade at 
origination and have been downgraded more than 2 notches since origination. Stage 3 investments are assets 
in default. 
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(b) Establishing staging for other assets measured at amortised cost, other receivables and loan 

commitments  

Exposures are considered to have resulted in a significant increase in credit risk and are moved to stage 2 

when:  

Qualitative test 
• accounts that meet the portfolio’s ‘high risk’ criteria and are subject to closer credit monitoring. 

Backstop criteria 
• accounts that are 30 calendar days or more past due.  

The 30 days past due criteria is a backstop rather than a primary driver of moving exposures into stage 2. 
 

(c) Forward-looking information 

When management determines the macro-economic factors that impact the portfolios of financial assets, they 
first determine all readily available information within the relevant market. Portfolios of financial assets are 
segregated based on product type, historical performance and homogenous country exposures. There is often 
limited timely macro-economic data for The Bahamas. Management assesses data sources from local 
government, International Monetary Fund (IMF) and other reputable data sources. A regression analysis is 
performed to determine which factors are most closely correlated with the credit losses for each portfolio. Where 
projections are available, these are used to look into the future for up to three years and subsequently the 
expected performance is then used for the remaining life of the product. These projections are reassessed on a 
quarterly basis. 

3.3 Fair value of securities not quoted in an active market 
 
The fair value of securities not quoted in an active market may be determined using reputable pricing sources, 
indicative prices from bond/debt market makers or other valuation techniques. Broker quotes as obtained from 
the pricing sources may be indicative and not executable or binding. The Group exercises judgement on the 
quality of pricing sources used. Where no market data is available, the Group may value positions using its own 
models, which are usually based on valuation methods and techniques generally recognized as standard within 
the industry. The inputs into these models are primarily discounted cash flows. 
 
The models used to determine fair values are periodically reviewed by experienced personnel. The models used 
for debt securities are based on net present value of estimated future cash flows, adjusted as appropriate for 
liquidity, and credit and market risk factors. 

3.4 Recognition and measurement of intangible assets 
 
The recognition and measurement of intangible assets, other than goodwill, in a business combination involve 
the utilisation of valuation techniques which may be very sensitive to the underlying assumptions utilised. These 
intangibles may be marketing-related, customer-related, contract-based or technology-based. 
 
For significant amounts of intangibles arising from a business combination, the Group utilises independent 
professional advisors to assist management in determining the recognition and measurement of these assets. 
 

(a) Goodwill 
The assessment of goodwill impairment involves the determination of the value of the cash-generating business 
units to which the goodwill has been allocated. Determination of the value involves the estimation of future cash 
flows or of income after tax of these business units and the expected returns to providers of capital to the 
business units and/or to the Group as a whole. The Group uses the value in use methodology for testing goodwill 
impairment. The value-in-use calculation requires the Group to estimate the future cash flows expected to arise 
from the cash-generating unit(s) and a suitable discount rate in order to calculate present value, both of which 
are material sources of uncertainty. 
 
The Group updates its business unit financial projections annually and applies discounted cash flow or earnings 
multiple models to these projections to determine if there is any impairment of goodwill. The assessment of 
whether goodwill is impaired can be highly sensitive to the inputs of cash flows, income after tax, discount rate, 
growth rate or capital multiple, which are used in the computation.  
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(b) Other intangible assets 

The assessment of impairment of other intangible assets involves the determination of the intangible’s fair value 
or value in use. In the absence of an active market for an intangible, its fair value may need to be estimated. In 
determining an intangible’s value in use, estimates are required of future cash flows generated because of 
holding the asset. 

  

4. RESPONSIBILITY OF THE APPOINTED ACTUARY 

The Appointed Actuary is appointed by the Board of Directors and is responsible for carrying out an annual 
valuation of the Group's policy liabilities for its life and health insurance business in accordance with accepted 
actuarial practice and reporting thereon to the Board of Directors.  In performing the valuation, the Appointed 
Actuary makes assumptions as to the future rates of interest, asset default, mortality, claims experience, policy 
termination, inflation, reinsurance recoveries, expenses and other contingencies taking into consideration the 
circumstances of the Group and the policies in force.  The Appointed Actuary's report outlines the scope of the 
valuation and the actuary's opinion. 

 

5. SEGMENT INFORMATION 

For management purposes, the Group is organized into business units based on its products and services and 
has three reportable operating segments as follows: 

 
• Life Division - whole life and term insurance, pension, annuity, and savings and investment products. 
 
• Health Division –individual medical and group life and health medical insurance.  Includes the Group’s 

participation in International Reinsurance Managers, LLC (“IRM”) reinsurance facilities 
 
• Property & Casualty – general insurance products. 
 
• Other – operations of its pension administration, investment management and advisory and other  

associated companies. 

Segment performance is evaluated based on profit or loss, which in certain respects is measured differently from 
profit or loss in the consolidated financial statements.   

Intersegment transactions have occurred between operating segments at an arm’s length basis in a manner 
similar to transactions with third parties.  Segment income, expense and results would then include those 
transfers between business segments which would then be eliminated on consolidation. 
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The segment results for the period ended December 31 are as follows: 
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6.  INVESTED ASSETS 

The following represent the Company’s total invested assets which are comprised of the following: 

 
 Invested assets comprise 73.1% of total assets at December 31, 2025 (2024: 73.6%). 

 

7. CASH AND CASH EQUIVALENTS 

For the purposes of the consolidated statement of cash flows, cash and cash equivalents are comprised of the 
following:  

  
Term deposits with original maturities of less than 90 days totaled $4,828,166 (2024: $17,224,423).  The 
weighted-average interest rate on deposits with original maturities greater than 90 days is 3.1% (2024: 3.1%) 
per annum.   

Included in deposits with original maturities of greater than 90 days are restricted balances held in favour of 
regulatory bodies in the Turks & Caicos Islands and the Cayman Islands totaling $2,665,840 (2024: $2,969,326).  
No restricted amounts are included in cash and demand balances (2024: Nil).   

 

8. INVESTMENT SECURITIES AND OTHER FINANCIAL ASSETS 

Investment securities and other financial assets comprise equity and debt securities classified into the following 
categories: 

 
 
Financial assets at fair value through profit or loss includes financial instruments in the Bahamas Investment 
Fund (See note 29).   
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Investment securities and other financial assets include government debt securities which are mainly comprised 
of fixed rate and variable rate bonds tied to the Bahamian $ Prime Rate issued by The Bahamas Government.  
These securities have interest rates ranging from 4.35% to 9.00% per annum (2024: from 4.35% to 9.00% per 
annum) and scheduled maturities between 2026 and 2065 (2024: between 2025 and 2065).    

Included in debt securities classified as FVTPL is $2,188,146 (2024: $2,188,639) and $3,091,868 (2024: 
$3,097,053) representing restricted balances held in favour of the CILStatutory Trust and The Mint (Insurance) 
Bahamas Trust (the “Trusts”), respectively.  The CILStatutory Trust and The Mint (Insurance) Bahamas Trust 
were established by Colina Insurance Limited and Indigo Insurance (Bahamas) Limited, respectively, in 
accordance with the Insurance Act, 2005 and Insurance (General) Regulations 2010 (as amended) which require 
that certain assets be deposited in favour of the Insurance Commission of The Bahamas by registered insurers 
in respect of entities which propose to carry on life, health, or general insurance business.  The movements in 
the categories of investment securities are as follows 

The movements in the categories of investment securities are as follows: 

     
 

The following tables show an analysis of financial instruments by level within the fair value hierarchy:    

  
The Group did not have any financial instruments classified as Level 3 as at December 31, 2025. 
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          The Group did not have any financial instruments classified as Level 3 as at December 31, 2024. 

The following tables present the fair value and the amount of change in the fair value of the Company’s financial 
assets as at and for the year ended December 31, 2025 and 2024 showing separately the fair value of financial 
assets with contractual terms that give rise to cash flows that are solely payments of principal and interest on 
the principal amount outstanding (“SPPI”) and the fair value of financial assets that do not give rise to cash flows 
that are solely payments of principal and interest on the principal amount outstanding (“non-SPPI”): 
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9. INSURANCE, REINSURANCE AND INVESTMENT CONTRACT ASSETS AND LIABILITIES 
 

9.1 Composition of the balance sheet 
 

The groups of insurance contracts and reinsurance contracts held are set out in the table below, along with 
presentation of current and non-current portions of the balances: 
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9.2 Insurance Contracts Issued 
 
The following tables explain the components of insurance contract and reinsurance contract assets and liabilities, in addition to changes in these balances for the year. 
 
(a) Insurance Contracts - Reconciliation of the liability for remaining coverage (LRC) and the liability for incurred claims components (LIC) 
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(b) Insurance Contracts - Reconciliation of the measurement components of insurance contract liabilities 
 
Long-term insurance contracts not measured under PAA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

!"!#

ABC'C(F*HI-.C LM'N*IOP.'F4C(F
RS*S.F.BC SRB*(R(T 89W ;<;=>

?@(*AB"""'C aI'b*S-Rc' SM(I(aMI-*BM'N

!"#$%$C'%$EF*+$I#'I-$.*+I.'+EE#.E LM1OP45S'''''''''''''''''' MS'''''''''''''''''''''''''' 7S''''''''''''''''''''''' ?defg#CB******************
!"#$%$C'%$EF*+$I#'I-$.*+I.'8%+9%8%.%#E O:O1;P<''''''''''''''''' =P1<OP''''''''''''''''''' :41P<:''''''''''''''''''' fhhehdh*****************

iCFe*M('.BI(aC*aR(FBIaF*-MIjM-MFMC'e*jCkM((M(k*RS*lCIB f!!em"nB*************** ngeofhB***************** !mego!B***************** fhgenfnB***************

8bI(kC'*FbIF*BC-IFC*FR*a.BBC(F*'CBHMaCp
>?@'*#I-C$%E#A'B-*'.C#'E#*a%I#E'"*-a%A#A 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' LO1:4=5'''''''''''''''''''' ?fe!mnC********************

>C+$C#'%$'.C#'*%Eb'+AcFE.d#$.'B-*'$-$7B%$+$I%+8'*%Eb'B-*'.C#'*%Eb'#e"%*#A 7''''''''''''''''''''''''' LO1::;5'''''''''''''''''''' 7''''''''''''''''''''''''' ?fe!!"C********************
fe"#*%#$I#'+AcFE.d#$.E'g'*#8+.%$C'.-'%$EF*+$I#'E#*a%I#'#e"#$E#E L:1;M=5'''''''''''''''''''' 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' ?!e"dnC********************
***;RFI-*abI(kC'*FbIF*BC-IFC*FR*a.BBC(F*'CBHMaC L:1;M=5'''''''''''''''''''' LO1::;5'''''''''''''''''''' LO1:4=5'''''''''''''''''''' ?d"efomC******************

8bI(kC'*FbIF*BC-IFC*FR*S.F.BC*'CBHMaCp
>C+$C#E'%$'#E.%d+.#E'.C+.'+AcFE.'.C#'>?@ Lh1<i;5'''''''''''''''''''' 4h<'''''''''''''''''''''''' h1:4:''''''''''''''''''''' d****************************
>C+$C#E'%$'#E.%d+.#E'.C+.'*#EF8.'%$'-$#*-FE'I-$.*+I.'8-EE#E'-*'
*#a#*E+8E'-B'.C-E#'8-EE#E L<<h5''''''''''''''''''''''' MO='''''''''''''''''''''''' 7''''''''''''''''''''''''' ?h##C***********************
>-$.*+I.E'%$%.%+88j'*#I-C$%E#A'%$'.C#'"#*%-A L=1:;O5'''''''''''''''''''' :1OO;''''''''''''''''''''' M1i<h''''''''''''''''''''' hnf************************
***;RFI-*abI(kC'*FbIF*BC-IFC*FR*S.F.BC*'CBHMaC LM=1Mi:5'''''''''''''''''' =1:P:''''''''''''''''''''' <1h4;''''''''''''''''''''' ?!"C*************************
8bI(kC'*FbIF*BC-IFC*FR*TI'F*'CBHMaCp
>C+$C#E'.C+.'*#8+.#'.-'"+E.'E#*a%I#'g'IC+$C#E'%$'.C#'k>k'*#8+.%$C'.-'
.C#'lm> 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' T*************************
***;RFI-*abI(kC'*FbIF*BC-IFC*FR*TI'F*'CBHMaC 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' T*************************
@('.BI(aC*'CBHMaC*BC'.-F ?d#edm#C****************** ?ofhC*********************** #e#og********************* ?d"e#dmC******************
k%$+$I#'#e"#$E#E'B*-d'%$EF*+$I#'I-$.*+I.E'%EEF#A'*#I-C$%E#A'%$'
"*-B%.'-*'8-EE =P14Oi''''''''''''''''''' M1<iO''''''''''''''''''''' ih4'''''''''''''''''''''''' f"edh#*******************
rM(I(aC*CsTC('C'*SBR4*M('.BI(aC*aR(FBIaF'*bC-O =P14Oi''''''''''''''''''' M1<iO''''''''''''''''''''' ih4'''''''''''''''''''''''' f"edh#*******************
;RFI-*I4R.(F'*BCaRk(MtCO*M(*aR4TBCbC('MHC*M(aR4C !!efh"******************* de""m********************* medhn********************* !oemmo*******************

8=9u*r><v9p
n*#d%FdE'*#I#%a#A iO1:4:''''''''''''''''''' 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' #fe!m!*******************
>8+%dE'+$A'-.C#*'A%*#I.8j'+..*%9F.+98#'#e"#$E#E'"+%A LO41Mh45'''''''''''''''''' 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' ?fmedhmC******************
m$EF*+$I#'+IoF%E%.%-$'I+EC'B8-pE Lh1Mi45'''''''''''''''''''' 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' ?hed#mC********************
;RFI-*aI'b*S-Rc' Lh;5''''''''''''''''''''''''' 7''''''''''''''''''''''''' 7''''''''''''''''''''''''' ?h"C*************************

iCFe*M('.BI(aC*aR(FBIaF*-MIjM-MFMC'e*C(O*RS*lCIB ff#e""nB*************** nheo#fB***************** n!eog#B***************** #dmeon!B***************

>8-E%$C'%$EF*+$I#'I-$.*+I.'+EE#.E LM1i<<5'''''''''''''''''''' 7''''''''''''''''''''''''' M:'''''''''''''''''''''''''' ?de#hgC********************
>8-E%$C'%$EF*+$I#'I-$.*+I.'8%+9%8%.%#E OO414;:''''''''''''''''' =h1<iO''''''''''''''''''' =:1<4=''''''''''''''''''' #dhe#do*****************

iCFe*M('.BI(aC*aR(FBIaF*-MIjM-MFMC'e*C(O*RS*lCIB ff#e""nB*************** nheo#fB***************** n!eog#B***************** #dmeon!B***************



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 

- 69 - 

 
 

 
 
 
 
 
 
 
 

  
 

  
 
 

!"!#

ABC'C(F*HI-.C LM'N*IOP.'F4C(F
RS*S.F.BC SRB*(R(T 89W ;<;=>

?@(*AB"""'C aI'b*S-Rc' SM(I(aMI-*BM'N

!"#$%$C'%$EF*+$I#'I-$.*+I.'+EE#.E LM1OP45S''''''''''''''''''' MS''''''''''''''''''''''''''' 7S'''''''''''''''''''''''' ?def#gCB*******************
!"#$%$C'%$EF*+$I#'I-$.*+I.'8%+9%8%.%#E P:M1;<<'''''''''''''''''' O41=M4'''''''''''''''''''' >>1=P?'''''''''''''''''''' #hde#di******************

jCFe*M('.BI(aC*aR(FBIaF*-MIkM-MFMC'e*kClM((M(l*RS*mCIB #""eh"iB**************** fhendnB****************** !!en#oB****************** #h"e"n#B****************

8bI(lC'*FbIF*BC-IFC*FR*a.BBC(F*'CBHMaCp
@AB'*#I-C$%E#C'a-*'.b#'E#*c%I#E'"*-c%C#C 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' LP1<M45''''''''''''''''''''' ?#egdhC*********************

@b+$C#'%$'.b#'*%Ed'+CeFE.f#$.'a-*'$-$7a%$+$I%+8'*%Ed'a-*'.b#'*%Ed'#g"%*#C 7'''''''''''''''''''''''''' LP1MO:5''''''''''''''''''''' 7'''''''''''''''''''''''''' ?#edf"C*********************
hg"#*%#$I#'+CeFE.f#$.E'i'*#8+.%$C'.-'%$EF*+$I#'E#*c%I#'#g"#$E#E LO1;4:5''''''''''''''''''''' 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' ?feih"C*********************
***;RFI-*abI(lC'*FbIF*BC-IFC*FR*a.BBC(F*'CBHMaC LO1;4:5''''''''''''''''''''' LP1MO:5''''''''''''''''''''' LP1<M45''''''''''''''''''''' ?d!eh"hC*******************

8bI(lC'*FbIF*BC-IFC*FR*S.F.BC*'CBHMaCp
@b+$C#E'%$'#E.%f+.#E'.b+.'+CeFE.'.b#'@AB L?1O4M5''''''''''''''''''''' M1P=?'''''''''''''''''''''' 41??O'''''''''''''''''''''' T**************************
@b+$C#E'%$'#E.%f+.#E'.b+.'*#EF8.'%$'-$#*-FE'I-$.*+I.'8-EE#E'-*'
*#c#*E+8E'-a'.b-E#'8-EE#E M4<''''''''''''''''''''''''' M4O''''''''''''''''''''''''' 7'''''''''''''''''''''''''' f!o*************************
@-$.*+I.E'%$%.%+88j'*#I-C$%E#C'%$'.b#'"#*%-C L>1P>M5''''''''''''''''''''' >1M>;'''''''''''''''''''''' M1M<>'''''''''''''''''''''' oh"*************************
***;RFI-*abI(lC'*FbIF*BC-IFC*FR*S.F.BC*'CBHMaC LM:14M=5''''''''''''''''''' O1==:'''''''''''''''''''''' ?1:O<'''''''''''''''''''''' dedoo**********************
8bI(lC'*FbIF*BC-IFC*FR*TI'F*'CBHMaCp
@b+$C#E'.b+.'*#8+.#'.-'"+E.'E#*c%I#'i'Ib+$C#E'%$'.b#'k@k'*#8+.%$C'.-'
.b#'lm@ M<''''''''''''''''''''''''''' 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' dg***************************
***;RFI-*abI(lC'*FbIF*BC-IFC*FR*TI'F*'CBHMaC M<''''''''''''''''''''''''''' 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' dg***************************
@('.BI(aC*'CBHMaC*BC'.-F ?d#egh!C******************* ?fh"C************************ fegdi********************** ?dde#"fC*******************
k%$+$I#'#g"#$E#E'a*-f'%$EF*+$I#'I-$.*+I.E'%EEF#C'*#I-C$%E#C'%$'
"*-a%.'-*'8-EE O>1:P<'''''''''''''''''''' M1<;M'''''''''''''''''''''' <><''''''''''''''''''''''''' f#edhd********************
rM(I(aC*CsTC('C'*SBR4*M('.BI(aC*aR(FBIaF'*bC-O O>1:P<'''''''''''''''''''' M1<;M'''''''''''''''''''''' <><''''''''''''''''''''''''' f#edhd********************
;RFI-*I4R.(F'*BCaRl(MtCO*M(*aR4TBCbC('MHC*M(aR4C dne#of******************** de!fd********************** #e"##********************** !!engo********************

8=9u*r><v9p
n*#f%FfE'*#I#%c#C <<1>P;'''''''''''''''''''' 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' gge!#i********************
@8+%fE'+$C'-.b#*'C%*#I.8j'+..*%9F.+98#'#g"#$E#E'"+%C LPO1=<45''''''''''''''''''' 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' ?#fenghC*******************
m$EF*+$I#'+IoF%E%.%-$'I+Eb'a8-pE L41;?>5''''''''''''''''''''' 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' ?heio!C*********************
;RFI-*aI'b*S-Rc' P1<MM'''''''''''''''''''''' 7'''''''''''''''''''''''''' 7'''''''''''''''''''''''''' #egdd**********************

jCFe*M('.BI(aC*aR(FBIaF*-MIkM-MFMC'e*C(O*RS*mCIB #!!eh"fB**************** fnei#oB****************** !heni!B****************** #onef#fB****************

@8-E%$C'%$EF*+$I#'I-$.*+I.'+EE#.E LM1P=45''''''''''''''''''''' M''''''''''''''''''''''''''''' 7'''''''''''''''''''''''''' ?de#ngC*********************
@8-E%$C'%$EF*+$I#'I-$.*+I.'8%+9%8%.%#E P>P1:=;'''''''''''''''''' O=1;P='''''''''''''''''''' >41=;>'''''''''''''''''''' #ooeodo******************

jCFe*M('.BI(aC*aR(FBIaF*-MIkM-MFMC'e*C(O*RS*mCIB #!!eh"fB**************** fnei#oB****************** !heni!B****************** #onef#fB****************



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 

- 70 - 
 

 
(c) Insurance Contracts - Impact of contracts recognized in the period 
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The following table shows amounts determined on transition to IFRS17 for insurance revenue and the CSM by transition method. 
 
(d) Insurance Contracts - Amounts determined on transition to IFRS17 – Insurance revenue and the CSM by transition method 
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9.3 Reinsurance Contracts Held 
 

(a) Reinsurance Contracts - Reconciliation of the remaining coverage and incurred claims components  
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(b) Reinsurance Contracts - Reconciliation of the measurement components  
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(c) Reinsurance Contracts – Impact of contracts recognized in the period 
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(d) Reinsurance Contracts – Amounts determined on transition to IFRS 17 – CSM by transition method 
 

 
 

 
 

 

9.4 Investment Contract Liabilities 

   
 
Interest on third party pension plans are at rates between 4.1% to 4.5% (2024: 4.1% to 4.5%). 
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10. RECEIVABLES AND OTHER ASSETS 
 

 Receivables and other assets are comprised of the following:   
 

 

 
 
Administrative Services Only (ASO) receivables 
 
Included in receivables and other assets are net amounts due from groups to whom the Group provides 
administrative services only (“ASO”). 
 
Participation in IRM reinsurance facilities 
 
The Group participates in reinsurance facilities managed by International Reinsurance Managers, LLC (“IRM”), 
an underwriting management company domiciled in the United States of America which provides group health 
reinsurance services to small and medium sized insurance companies in the Caribbean and Latin America.  The 
Group’s participation in these facilities varies from 20% to 30% for differing underwriting years and its interest is 
included above.  The underlying assets of the reinsurance facilities are principally comprised of US Treasury 
money market instruments.  
 

11. MORTGAGES AND COMMERCIAL LOANS 
 
 Mortgages and commercial loans are comprised of the following: 
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 Mortgages and commercial loans are classified into the following categories: 

 

 
The totals represent the Group’s gross exposure on mortgages and commercial loans. It is the Group’s policy 
not to lend more than 75% of collateralized values.   

Included in residential mortgages at December 31, 2025, are loans to employees and salespersons amounting 
to $980,236 (2024: $1,075,117).    

Provisions on mortgages and commercial loans are as follows: 
 

 
  
The movement in loan loss provisions is as follows: 

 

 

 
As of the reporting date, the approximate weighted average interest rates on mortgages and commercial loans 
are as follows: 
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12. INVESTMENT PROPERTIES 

 The Group’s investment properties consist of land holdings, residential rental properties, and commercial office 
rental properties and are carried at fair value.  All investment properties have been classified as Level 3 in the 
fair value measurement hierarchy, and there were no transfers from or to Level 3 during the period.  Movements 
in investment properties classified by category are as follows: 

 
A revaluation loss of $103,766 (2024: revaluation gain of $445,461) was recognized through the revaluation 
reserve for an investment property which was originally owner-occupied and transferred from property and 
equipment to investment property.  During 2025, a property which was previously used for operations was 
transferred from property & equipment to investment property.  The property was transferred at its fair value at 
the transfer date of $1,492,500.  Net gains/(losses) on all other investment properties from fair value adjustments 
are included in net investment income on the consolidated statement of profit or loss (see note 24).   

In accordance with the Group’s policy for the valuation of investment property holdings in intervening periods, 
the fair values of all properties at December 31, 2025 were based on management using the Discounted Cash 
Flow Method (DCF), Income Approach Method (IA), Replacement Cost Method (RC) and the Sales Comparison 
Method (SC).  (2024:  DCF, IA, RC and SC). 

Significant unobservable inputs used in the valuations in 2025 were as follows: 

 
Property 
Classification 

Valuation 
technique 

Significant unobservable inputs Range (weighted 
average) 

 
Land and land 
lots 

 
SC 
 
RC 
 

 
Sales price / acre 
 
Replacement cost/sq.ft 

 
$10,000 - $750,000 
($17,340) 
$250 ($250) 

 
Residential 

 
SC 

 
Sales price / acre 
 

 
$334 ($334) 
 

 
Commercial 
office 

 
DCF 
 
 
 
 
 
 
 
RC 
 
IA 

 
Estimated rental rate / sq.ft. / p.a. 
Discount rate 
 
Rent growth p.a. 
Expense inflation p.a. 
Capitalization rate for terminal value 
Vacancy rate 
 
Replacement cost/sq.ft 
 
Capitalization rate 

 
$27 - $86 
9.75% - 10% 
 
2%  
2% - 3% 
8.50% 
5% - 33% 
  
$24 - $57 ($39) 
 
10% 
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Significant unobservable inputs used in the valuations in 2024 were as follows: 

 
Property 
Classification 

Valuation technique Significant unobservable inputs Range (weighted 
average) 

  
Land and land lots 

  
SC 
   

  
Sales price / acre 
  

  
$10,000 - $325,000 
($11,998)  

  
Residential 

  
IA 

  
Sales price / sq.ft. 

  
$334 ($330) 
  

  
Commercial office 

  
DCF 
  
  
  
  
  
  
  
  
 RC 
   
 IA 

  
Estimated rental rate / sq.ft. / p.a. 
Discount rate 
  
Rent growth p.a. 
Expense inflation p.a. 
Capitalization rate for terminal 
value 
Vacancy rate 
  
Replacement cost/sq.ft 
  
Capitalization rate 

  
$24 - $82  
10% 
  
2%  
3% 
8.50% 
28.2% 
   
 
$50 - $282 ($191) 
  
9% 
 

Under the Income Approach (IA) method, the projected net annual income net of estimated building expenses 
is determined and divided by the capitalization rate.  The capitalization rate is the expected rate of return used 
on similar investments.   

The Replacement Cost (RC) method bases the cost of replacing the subject property with a structure providing 
similar utility.  The cost estimate may not be necessarily based on similar materials if considered appropriate by 
the appraiser based on current construction standards. 

Under the Discounted Cash Flow (DCF) method, fair value is estimated using assumptions regarding the benefits 
and liabilities of ownership over the asset’s life including an exit or terminal value.  This method involves the 
projection of a series of cash flows on a real property interest.  A market-derived discount rate is applied to 
establish the present value of the income streams associated with the property.  The exit yield is normally 
separately determined and differs from the discount rate.   

The duration of the cash flows and the specific timing of the inflows and outflows are determined by events such 
as lease renewals, and related re-letting, redevelopment, or refurbishment.  The appropriate duration is typically 
driven by market behavior that is a characteristic of the class of property.  Periodic cash flows are typically 
estimated as gross rental income less vacancy, non-recoverable expenses, maintenance and other operating 
and management expenses.  The series of periodic net operating income, along with an estimate of the terminal 
value anticipated at the end of the projection period, is then discounted.   

Under the Sales Comparison (SC) method, fair value is determined by a comparison of recent property sales 
similar to the subject property.  The prices for these properties provide the basis for estimating the value of the 
subject by comparison.  Appropriate adjustments are made for the differences in the properties as they compare 
to the subject property.  The adjusted process yields various indicators of value which are analyzed and 
correlated to provide a value estimate for the subject property.  

Significant increases (decreases) in estimated rental values and rent growth per annum in isolation would result 
in a significantly higher (lower) fair value of the property.  Significant increase (decrease) in long-term vacancy 



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 

- 82 - 

rates and discount rates in isolation would result in a significantly lower (higher) fair value.  Increases/(decreases) 
in the capitalization rate would result in a significantly lower (higher) fair value.   

Generally, a change in the assumption made for the estimated rental value is accompanied by a directionally 
similar change in the rent growth per annum and discount rate and an opposite change in the long-term vacancy 
rate.   

The Company has no restrictions on the realizability of its investment properties and no contractual obligations 
to either purchase, construct or develop investment property for repair, maintenance and enhancement. 

Investment properties, with carrying values totaling approximately $12.7 million (2024: $12.2 million), have been 
mortgaged in support of loans advanced to subsidiary companies by the Group. The referenced loans have been 
eliminated on consolidation. Rental income from investment properties totaled $5,184,231 (2024: $5,248,634), 
(See note 24).  Direct expenses related to generating rental income from investment properties, amounting to 
$2,271,085 (2024: $1,411,870), are included in general and administrative expenses.  Repairs and maintenance 
costs included in these direct expenses total $445,875 (2024: $425,103). 

 
 

13. EQUITY-ACCOUNTED INVESTEES 

Equity-accounted investees are comprised of: 

  
 

Gains and losses from the Group’s equity-accounted investees are comprised of the following: 

  
 

Gains and losses recognized in revaluation reserve from the Group’s equity-accounted investees are comprised 
of the following: 

 

Walk-In Holdings Limited 

In November 2007, the Group, through its wholly-owned subsidiary, PRO Health Holdings Ltd., acquired interest 
in Walk-In Holdings Limited (“WIHL”), a privately-held company incorporated in The Bahamas at a cost of 
$3,402,631.  At the balance sheet date, the Group owns 31% (2024: 31%) of WIHL. WIHL owns and operates 
medical clinics in The Bahamas.    
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The investment in WIHL is comprised of the following: 

 
Management estimates that the carrying value of the investment in WIHL approximates its fair value at the 
reporting date.  

 
The Group’s share of WIHL’s comprehensive net income is as follows: 
 

 
SBL Ltd. 

SBL Ltd. held the Group’s interests in the former Ansbacher (Bahamas) Limited (“ABL”) which was sold in 
January 2022.   

At the closing of the ABL transaction the Company received a cash payment of $6,021,019. During 2023, the 
Company received post-closing payments in accordance with the SPA totalling $54,141.  During 2024, a 
provision was set against all remaining balances outstanding. 
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14. PROPERTY AND EQUIPMENT 
 

 
 

During 2025, a property that was used by CIL in operations was vacated and was classified as investment 
property, formerly owner-occupied.  The property comprising land and building was transferred at its net fair 
value of $1,492,000 to investment property (see note 12). 

Property, plant and equipment includes ROU assets with a net book value of $590,965 (2024: $988,491) related 
to leased properties that do not meet the definition of investment property: 

 

 
ROU assets have an average lease term of 6 years (2024: 6 years) 

The revalued amounts of land, land improvements and buildings is comprised of the following: 

 

 
Properties are stated at their revalued amounts, as assessed by qualified independent property appraisers or 
management valuation in intervening periods.  The revalued amount is the estimated amount for which a 
property should exchange on the date of valuation between a willing buyer and a willing seller in an arm’s-length 
transaction, after proper marketing wherein the parties had acted knowledgeably, prudently and without 
compulsion, assuming that the buyer is granted vacant possession of all parts of the property required by the 
business and disregarding potential alternative uses.  
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Increases in the carrying amount arising on revaluation of land and buildings are credited to the revaluation 
reserve in equity.   

If land, land improvements and buildings were stated on a historical cost basis, the carrying amount would be 
approximately $5.5 million (2024: $6.4 million). 

 

15. GOODWILL and OTHER INTANGIBLE ASSETS 

 Goodwill 

 Goodwill is comprised of the following at period end: 

 

For the purposes of impairment testing, goodwill has been allocated to the Group’s CGUs as follows: 

 
Goodwill is comprised of goodwill that was acquired through insurance company mergers and acquisitions by 
CIL and CPCH Bahamas, goodwill acquired through the acquisition of Saxon Administration by CHCL and 
goodwill resulting from the acquisitions of CFAL by CHBL.  
 
The recoverable amount of goodwill related to insurance acquisitions was based on its value in use determined 
by the present value of projected net cash flows of the respective CGUs.   
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The key assumptions used in the estimation of the recoverable amount are set out below.  The values assigned 
to the key assumptions represent management’s assessment of future trends in the relevant industries and have 
been based on historical data from both external and internal sources. 
 

 
 
For the insurance and subsidiary acquisitions, a range of 3-5 years of cash flows were included in the discounted 
cash flow model.  A long-term growth rate into perpetuity has been determined based on estimates by 
management. 

Other Intangible Assets 

Other intangible assets are comprised of the following at period end: 

 
 
The intangible assets in 2024 were fully amortized and related to intangible assets acquired with the acquisition 
of CFAL and other intangible assets.  These balances were removed from cost and accumulated amortization 
on January 1, 2025. 
 
On April 24, 2025, the Group acquired the Saxon entities (see note 2.3).   An independent valuation exercise 
was performed to value and identify intangible assets acquired in connection with the acquisition for purchase 
price allocation purposes related to IFRS3.   
 
The gross carrying value and accumulated amortization by major category of other intangible assets from 
acquisitions as of December 31, 2025 is shown below: 

   
 

16. OTHER LIABILITIES 

 Other liabilities are comprised of the following: 
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Bank borrowings 

The Board of Directors, by resolution dated November 16, 2022, authorized CIL to enter into a non-revolving 
demand instalment loan facility with FCIB for $30 million for the purpose of purchasing Government of The 
Bahamas Bonds.   

The loan carries an interest rate of Bahamian $Prime minus 0.25% per annum with an interest rate floor of 4.0% 
and will be repaid by regular semi-annual principal payments of $1.5 million each, plus semi-annual interest 
payments with any outstanding principal and interest included with the last scheduled payment.   

This loan is collateralized by a pledge of CIL’s holdings in Class C of the CFAL Global Bond Fund Ltd. in the 
amount of US$60 million and is subject to a minimum value of twice the amount outstanding on the facility at all 
times.  Throughout the reporting period, CIL has complied with all financial covenants in connection with this 
facility. 

The loan agreement is dated January 10, 2023, and the proceeds of the loan facility were received shortly 
thereafter and immediately used by CIL for the purchase of Bahamas Government Bonds.   

 

17. LEASE LIABILITIES 
 
Lease liabilities 

The Group has lease contracts for property and other real estate used in its operations.  Leases generally have 
lease terms between 3 and 20 years, inclusive of renewable clauses that are likely to be exercised.    Where 
lease terms are for periods of 12 months or less or are for low value, the Group has applied the ‘short-term 
lease’ and ‘lease of low-value assets’ recognition exemption.   
 
The carrying amounts of ROU assets recognized and the movements during the period are included in note 14 
with Property and Equipment.   
 
Set out below are the carrying amounts of lease liabilities and the movements during the period: 
 
 The following are the amounts recognized in profit or loss: 

 
 

 
 
The Group has several lease contracts that include extension and termination options.  These options are 
negotiated by management to provide flexibility in managing the leased-asset portfolio and align with the Group’s 
business needs.  Management exercises significant judgement in determining whether these extension and 
termination options are reasonably certain to be exercised.   
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18. NON-CONTROLLING INTERESTS 
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19. SHARE CAPITAL 

  

 
 

The Class “A” Preference Shares were authorized for issue on September 30, 2005, as non-voting and 
redeemable at the discretion of the Board of Directors at any time after September 30, 2006, upon 90 days’ 
notice.   The shares were issued with dividends payable quarterly at the Bahamian $ Prime rate plus 2.25% per 
annum on the par value outstanding to shareholders of record on the record date. 

On October 28, 2008, the Company gave notice to the Class “A” Preference Shareholders of its intention to 
retire all issued and fully paid Class “A” Preference Shares.  Preference Shareholders of record on that date 
were provided with the first right of refusal to subscribe for an equivalent amount of Par Value of Class “A” 
Preference Shares which were issued at a dividend rate payable quarterly at the Bahamian $ Prime rate plus 
1.5% per annum.  On January 31, 2009, all issued and fully paid Class “A” Preference Shares issued and fully 
paid on that date were issued at the new dividend rate.    The Class “A” Preference Shares rank in priority to the 
ordinary shares in a winding up with respect to repayment of capital and any cumulative dividends in arrears.   
During 2015, an additional 2,000,000 of Class “A” Preference Shares were issued.   

At the Extraordinary Annual General Meeting of the Company held June 3, 2015, the shareholders approved 
resolutions to authorize an additional 30,000,000 of Class “B” Preference Share capital with a par value of $0.01 
each and an additional 40,000,000 of Class “B” Ordinary voting share capital with a par value of $0.01.   At 
December 31, 2025, none of the Class “B” ordinary or preference share capital were issued. 

  

20. REVALUATION RESERVE 

The revaluation reserve is comprised of the net gain/(loss) on remeasurement of revaluation adjustments related 
to land and buildings.  Also included in the revaluation reserve are unrealized gains related to the purchase of 
additional equity in a subsidiary company subsequent to the date control was first established. 
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21. CONTINGENT LIABILITIES AND COMMITMENTS 

The Group has the following contingent liabilities and commitments as of the year-end reporting date: 

Legal proceedings and regulations 

The Group operates in the insurance and financial services industry and is subject to legal proceedings in the 
normal course of business.  While it is not practicable to forecast or determine the final results of all pending or 
threatened legal proceedings, management does not believe that such proceedings (including litigations) will 
have a material effect on its results and financial position.   

The Group is also subject to insurance solvency regulations in all the jurisdictions in which it operates and has 
complied with all regulations.  There are no contingencies associated with the Group’s compliance or lack of 
compliance with such regulations.   

Contingent liabilities 

The Group may have contingent liabilities in respect of bank and other guarantees and other matters arising in 
the ordinary course of business. It is not anticipated that any material loss will arise from the contingent liabilities. 
Other than as disclosed in note 8, as at December 31, 2025, the Group did not provide any guarantees to third 
parties in the ordinary course of business. (2024: nil). 

The Group is from time to time in connection with its normal operations, named as a defendant in actions for 
damages and costs allegedly sustained by the plaintiffs.  The Board of Directors is of the opinion, based upon 
the advice of counsel, that the outcome of such actions will not have a material adverse effect on the financial 
position of the Group. 

Commitments 

Lending:  The Company had no commitments to extend credit for mortgages and commercial loans at December 
31, 2025 (2024: nil). 

Purchase of property and equipment: The Company had no commitments for the purchase of capital equipment 
or services at December 31, 2025 (2024: nil). 

 
 

22. FUTURE MINIMUM LEASE PAYMENTS RECEIVABLE 

The Group derives rental income from certain of its investment properties under non-cancellable rental 
agreements.  See also note 12.  The future minimum lease payments due to be received under these 
agreements as of December 31, 2025 are as follows: 
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23. INSURANCE REVENUE AND SERVICE EXPENSES 

 
(a) Insurance service result 

 
An analysis of insurance revenue, insurance service expenses and net expenses from reinsurance contracts 
held by product line is included in the following tables.   
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(b) Expected recognition of the contractual service margin 

 
The following tables summarize the expected recognition of the contractual service margin based on the 
estimate of the CSM using discounted coverage units to allocate the CSM to each year: 
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24. INVESTMENT INCOME AND INSURANCE FINANCE EXPENSES 

An analysis of net investment income and net insurance finance expenses by reporting segment is presented 
below: 

 
 

 
 

   
  

!"!#
ABC'("""F* HI-.LH H0LNOP4H H5STH H8P4L9H H:8:;IH
<LPH-C=LFP>LCPH-C?@>LHALABLCFLF*HCHaCEL9Oc-CdHNFFLPFe

!"#A%CDEAF*+%D"I-.CLIIAIM*L"*NOP4R*D"6AITUA"TIV*"AT*."LTA*:M ;<V=>?@********* A@*************** A@********* =VB:<@***** !fgfhi(HHHHHHHHH
CA%CDEAF*+%D"I-.CLIIAIM*L"*NOP4R*D"6AITUA"TIV*"AT*."LTA*:M >>;**************** A***************** A*********** ;;************ M#NHHHHHHHHHHHHHHHH
a"TA#AIT*D"ELUA >=V::?*********** A***************** =>=********** >V<;<******* M#giMfHHHHHHHHHHH
cD6DFA"F*D"ELUA <<>**************** A***************** A*********** >d;********** hgh!#HHHHHHHHHHHHH
eL#T+%+AI*%"F*ELUUA#ED%C*CL%"I*."ATM A***************** A***************** A*********** f;;********** N!!HHHHHHHHHHHHHHHH
CA"T%C*D"ELUA*."LTA*=;M A***************** A***************** A*********** dV=:f******* #ghfNHHHHHHHHHHHHH
gAT*h%D#*6%CiA*+%D"*L"*D"6AITUA"T*M#LMA#TDAI*."LTA*=;M A***************** A***************** A*********** Nf************ lNHHHHHHHHHHHHHHHHHH
lTmA#*U%"%+AUA"T*hAAI*%"F*D"ELUA*."ATM .;V?;?M************ A***************** =V?:N******* B=************ Afi"*HHHHHHHHHHHHHHH
:@PNOHCLPH-C=LFP>LCPH-C?@>LHCHaCEL9Oc-CdHNFFLPF d:V?Nd*********** A***************** =V;;?******* ==VdfN***** i"gfmNHHHHHHHHHHH
:@PNOHCLPH-C=LFP>LCPH-C?@>L d:V?Nd@********* A@*************** =V;;?@***** ==VdfN@*** i"gfmN(HHHHHHHHH

n-CNC?LH-C?@>LHALABLCFLF*H.9@>H-CFa9NC?LH?@CP9N?PFH-FFaLEe
nm%"+AI*D"*6%CiA*Lh*i"FA#CoD"+*%IIATI*Lh*EL"T#%ETI*UA%Ii#AF*i"FA#*TmA*ONp .;?V;==M@******** A@*************** A@********* A@********* A!"g!hh*(HHHHHHHH
a"TA#AIT*%EE#ATAF .:VBd<M************ A***************** .=>:M********* A*********** Afgil#*HHHHHHHHHHHH
ThhAET*Lh*Em%"+AI*D"*D"TA#AIT*#%TAI*%"F*LTmA#*hD"%"ED%C*%IIiUMTDL"I .=;V=N=M********** A***************** =?=********** A*********** Ah!g"l"*HHHHHHHHHH
:@PNOH.-CNC?LHLABLCFLFH.9@>H-CFa9NC?LH?@CP9N?PFH-FFaLE .f=V?dNM********** A***************** .><M*********** A*********** ANhg"lm*HHHHHHHHHH
n-CNC?LH-C?@>LHALABLCFLF*H.9@>H9L-CFa9NC?LH?@CP9N?PFH4LOEe
a"TA#AIT*%EE#ATAF ddf**************** A***************** =;;********** A*********** mimHHHHHHHHHHHHHHHH
ThhAET*Lh*Em%"+AI*D"*D"TA#AIT*#%TAI*%"F*LTmA#*hD"%"ED%C*%IIiUMTDL"I :?>**************** A***************** .N=M*********** A*********** ih!HHHHHHHHHHHHHHHH
:@PNOH.-CNC?LH-C?@>LH.9@>H9L-CFa9NC?LH?@CP9N?PFH4LOE =V>d<************* A***************** >=************ A*********** hgMffHHHHHHHHHHHHH
<LPH-CFa9NC?LH.-CNC?LHLABLCFLF .>NV<?;M@******** A@*************** .BM@*********** A@********* AMlgi"f*(HHHHHHHH

oa>>N9cH@.HP4LHN>@aCPFH9L?@dC-FLEH-CHB9@.-PH@9HO@FFe
gAT*D"6AITUA"T*D"ELUA* d:V?Nd@********* A@*************** =V;;?@***** ==VdfN@*** i"gfmN(HHHHHHHHH
gAT*D"Ii#%"EA*hD"%"EA*ArMA"IAI .>NV<?;M********** A***************** .BM************* A*********** AMlgi"f*HHHHHHHHHH
:@PNOHN>@aCPFH9L?@dC-FLEH-CHB9@.-PH@9HO@FF =:V>N>@********* A@*************** =V;=f@***** ==VdfN@*** Mhgh#m(HHHHHHHHH

oa>>N9cH@.HP4LHN>@aCPFH9L?@dC-FLEe
a"Ii#%"EA*IA#6DEA*#AIiCT ==V;=>@********* =?V:;?@********* <N:@******** A@********* !!gfMh(HHHHHHHHH
gAT*D"6AITUA"T*D"ELUA d:V?Nd*********** A***************** =V;;?******* ==VdfN***** i"gfmNHHHHHHHHHHH
gAT*D"Ii#%"EA*hD"%"EA*ArMA"IAI .>NV<?;M********** A***************** .BM************* A*********** AMlgi"f*HHHHHHHHHH
<LPH-CFa9NC?LHNCEH-C=LFP>LCPH9LFaOP ;NVB?B@********* =?V:;?@********* ;V?=;@***** ==VdfN@*** #Mglfi(HHHHHHHHH



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 

- 95 - 

 

 
 
 

!"!#
ABC'("""F* HI-.LH H0LNOP4H H5STH H8P4L9H H:8:;IH
<LPH-C=LFP>LCPH-C?@>LHALABLCFLF*HCHaCEL9Oc-CdHNFFLPFe

!"#A%CDEAF*+%D"I-.CLIIAIM*L"*NOP4R*D"6AITUA"TIV*"AT*."LTA*:M ;<V=;>?********* .;@M?*************** A?********* =B=?*************** !#f!gh(HHHHHHHHH
CA%CDEAF*+%D"I-.CLIIAIM*L"*NOP4R*D"6AITUA"TIV*"AT*."LTA*:M =>a**************** A***************** A*********** =********************* i"gHHHHHHHHHHHHHHHH
E"TA#AIT*D"cLUA @@V:d;*********** .;;M***************** =@=********** =ae***************** M#fiM"HHHHHHHHHHH
fD6DFA"F*D"cLUA e>B**************** .;M******************* A*********** =e******************* N!#HHHHHHHHHHHHHHHH
gL#T+%+AI*%"F*cLUUA#cD%C*CL%"I*."ATM .==aM*************** A***************** A*********** .;V=:dM************* A!fM"i*HHHHHHHHHHHH
CA"T%C*D"cLUA*."LTA*=;M <VeBe************* .<;M***************** A*********** @=;***************** lf!#NHHHHHHHHHHHHH
hAT*i%D#*6%CMA*CLII*L"*D"6AITUA"T*N#LNA#TDAI*."LTA*=;M .d>eM*************** a******************** A*********** .@:M****************** Ag#!*HHHHHHHHHHHHHHH
lTmA#*U%"%+AUA"T*iAAI*%"F*D"cLUA*."ATM .;V@>@M************ =e****************** A*********** .=@:M**************** A!f#!!*HHHHHHHHHHHH
:@PNOHCLPH-C=LFP>LCPH-C?@>LHCHaCEL9Oc-CdHNFFLPF d>Ve<d*********** .daM***************** =@=********** .=VB>>M************* lNfMi!HHHHHHHHHHH
:@PNOHCLPH-C=LFP>LCPH-C?@>L d>Ve<d?********* .daM?*************** =@=?******** .=VB>>M?*********** lNfMi!(HHHHHHHHH

m-CNC?LH-C?@>LHALABLCFLF*H.9@>H-CFa9NC?LH?@CP9N?PFH-FFaLEe
nm%"+AI*D"*6%CMA*Li*M"FA#CoD"+*%IIATI*Li*cL"T#%cTI*UA%IM#AF*M"FA#*TmA*ONp .;;V>BeM?******** A?*************** A?********* A?**************** A!!f"nN*(HHHHHHHH
E"TA#AIT*%cc#ATAF .eV@d:M************ A***************** .<aM*********** A****************** ANf#iM*HHHHHHHHHHHH
TiiAcT*Li*cm%"+AI*D"*D"TA#AIT*#%TAI*%"F*LTmA#*iD"%"cD%C*%IIMUNTDL"I .;VB=@M************ A***************** =************** A****************** A!fni!*HHHHHHHHHHHH
:@PNOH.-CNC?LHLABLCFLFH.9@>H-CFa9NC?LH?@CP9N?PFH-FFaLE .@<V=d>M********** A***************** .<<M*********** A****************** AM#f!"#*HHHHHHHHHH
m-CNC?LH-C?@>LHALABLCFLF*H.9@>H9L-CFa9NC?LH?@CP9N?PFH4LOEe
E"TA#AIT*%cc#ATAF d>>**************** A***************** <=************ A****************** g#iHHHHHHHHHHHHHHHH
TiiAcT*Li*cm%"+AI*D"*D"TA#AIT*#%TAI*%"F*LTmA#*iD"%"cD%C*%IIMUNTDL"I ;da**************** A***************** .=M************* A****************** !g#HHHHHHHHHHHHHHHH
:@PNOH.-CNC?LH-C?@>LH.9@>H9L-CFa9NC?LH?@CP9N?PFH4LOE :da**************** A***************** <>************ A****************** N"lHHHHHHHHHHHHHHHH
<LPH-CFa9NC?LH.-CNC?LHLABLCFLF .@@V;eaM?******** A?*************** .<M?*********** A?**************** AMMf!NN*(HHHHHHHH

oa>>N9cH@.HP4LHN>@aCPFH9L?@dC-FLEH-CHB9@.-PH@9HO@FFe
hAT*D"6AITUA"T*D"cLUA* d>Ve<d?********* .daM?*************** =@=?******** .=VB>>M?*********** lNfMi!(HHHHHHHHH
hAT*D"IM#%"cA*iD"%"cA*ArNA"IAI .@@V;eaM********** A***************** .<M************* A****************** AMMf!NN*HHHHHHHHHH
:@PNOHN>@aCPFH9L?@dC-FLEH-CHB9@.-PH@9HO@FF ;BVda=?********* .daM?*************** =;B?******** .=VB>>M?*********** !gf"iM(HHHHHHHHH

oa>>N9cH@.HP4LHN>@aCPFH9L?@dC-FLEe
E"IM#%"cA*IA#6DcA*#AIMCT BVa@a?*********** dVae@?*********** =V@;B?***** A?**************** ilf#ll(HHHHHHHHH
hAT*D"6AITUA"T*D"cLUA d>Ve<d*********** .daM***************** =@=********** .=VB>>M************* lNfMi!HHHHHHHHHHH
hAT*D"IM#%"cA*iD"%"cA*ArNA"IAI .@@V;eaM********** A***************** .<M************* A****************** AMMf!NN*HHHHHHHHHH
<LPH-CFa9NC?LHNCEH-C=LFP>LCPH9LFaOP @aV=:d?********* dVa;:?*********** =V<a<?***** .=VB>>M?*********** #if#gh(HHHHHHHHH



COLINA HOLDINGS BAHAMAS LIMITED 
Notes to Consolidated Financial Statements 
 
For the Year Ended December 31, 2025 with corresponding figures for the Year Ended December 31, 2024 
(Expressed in Bahamian Dollars) 
 

- 96 - 
 

25. EXPENSES BY NATURE 
 

 An analysis of the expenses incurred by the Group in the reporting period is included in the table below: 
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26. OTHER FINANCE COSTS AND INTEREST 

 Other finance costs and interest are comprised of: 

 

 
 
 

27. EARNINGS PER SHARE AND DIVIDENDS PER SHARE 

Basic earnings per ordinary share is calculated by dividing net income attributable to ordinary shareholders of 
the Company by the weighted average number of ordinary shares issued and outstanding during the year, 
excluding ordinary shares of the Company acquired by Colina and held as treasury shares.   There were no 
treasury shares held by the Company as at December 31, 2025.  

 

  
 
Dividends to the Company’s shareholders are recognized as a liability in the period in which they are declared 
by the Board of Directors.  Dividends paid by the Company to the Class “A” ordinary shareholders in 2025 totalled 
$6,429,699 ($0.26 per share) (2024: $6,429,699 ($0.26 per share)). 
 
Dividends paid by the Company to the Class “A” preference shareholders during 2025 totalled $2,443,750 (2024:  
$2,443,750).  
 
The Company does not have any dilutive shares.   
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28. PENSION PLAN 
 
The Group’s Bahamian subsidiaries operate various defined contribution plans for eligible administrative 
employees and salespersons which are administered by CFAL. Under the respective plans, eligible staff and 
salespersons contribute between 5% to 7.5% of pensionable earnings with the subsidiary Companies 
contributing between 5% to 7.5%.  The subsidiary Group’s matching contributions vest with the 
employee/salesperson on various scales but fully vest after five to ten years.  
 
The Group’s Cayman Islands subsidiaries also maintain defined contribution plans for its Caymanian employees. 
Contributions are paid to publicly and privately-administered pension insurance plans on a mandatory basis as 
required by the National Pensions Act of the Cayman Islands, which is normally 5% of the salary or wage of the 
employee. The Group has no further payment obligations once the required contributions have been paid.  
 
Pension expense for the Group for the year was $1,120,765 and is included in salaries and 
employee/salespersons’ benefits expense (2024: $980,304). 
 
 

29. UNIT LINKED FUNDS AND INVESTMENT PLANS 

Certain policy contracts allow the policyholder to invest in units in a notional fund called the Bahamas Investment 
Fund (the “BIF”). The value of the units is linked to the performance of the underlying assets of the BIF. These 
assets may be varied by the Company from time to time and neither the policyholder nor any other person who 
may be entitled to benefit has any legal or beneficial interest in the BIF or the units or any underlying assets, 
which are solely the property of the Group. 

  Certain policy contracts, obtained through the acquisition of the former CIL in 2002, allow the policyholder to 
acquire units in a notional investment fund known as the Colina Investment Plan (the “CIP”). The value of the 
units is based on the performance of the underlying assets of the CIP. These assets may be varied from time to 
time. 

Depending on the issue date of their policy, the Group may have guaranteed investors in the CIP a minimum 
rate of return of either 4% or 4.5% per annum, payable at maturity.  The liabilities in relation to these guarantees 
are included in the insurance contract liabilities. 

Issuance of new CIP policies was discontinued in January 2001. 
The underlying assets of the BIF and CIP that are included in their respective categories in the reporting at 
December 31, 2025 are as follows: 
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30. RELATED PARTY BALANCES AND TRANSACTIONS 
 
Related parties are entities or individuals where there is effective control or significant influence by the Company, 
its directors, AFH or its shareholders.  All significant balances and transactions with related parties are disclosed 
in these consolidated financial statements as being with related parties. 

 
Year-end balances arising from sales/purchases of products and /or services  

 
The following related party amounts are included in the consolidated statement of financial position as at 
December 31: 
 

 
 
Loans advanced to related parties included in mortgages and commercial loans carried interest rates of 5.5% 
p.a. (2024: 5.5%) 

 
 

Transactions with related parties 
 

The following transactions were carried out with related parties: 

 
 
Key management personnel compensation 

 
Key management personnel are those persons having authority and responsibility for planning, directing and 
controlling the activities of the Group and its subsidiaries, directly or indirectly, including any director (whether 
executive or otherwise) of the Group.  Compensation for key management personnel for the year ended 
December 31, 2025 was $7,019,576 (2024: $5,646,151).   
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Directors’ fees 

 
Fees paid to Directors for services rendered on the Company’s Board and Board Committees for the year ended 
December 31, 2025 totaled $379,875 (2024: $288,500). 

 

31. RISK MANAGEMENT 
 
The Group is concerned about the risks inherent in its business activities (insurance risk) and the risks 
associated with the management of the financial assets and liabilities (financial risk) which support the 
operational activities.   

Corporate Governance 

The primary objective of the Company’s Corporate Governance framework is to protect the Company’s 
shareholders from events that hinder the sustainable achievement of financial performance objectives, including 
failing to exploit opportunities.  Management recognizes the critical importance of having efficient and effective 
risk management systems in place.  The Group has a clear organizational structure with documented delegated 
authorities and responsibilities from the Board of Directors to executive management committees and senior 
managers.   

Regulatory Framework 
Regulators are primarily interested in protecting the rights of the policyholders and have established guidelines 
and regulations by which the Group is required to comply to ensure that the Group is satisfactorily managing 
affairs for their benefit.  The operations of the Group are subject also to regulatory requirements in the foreign 
jurisdictions in which it operates.  The Group’s regulators are interested in ensuring that the Group maintains an 
appropriate solvency position to meet unforeseen liabilities arising from changes in the economic environment.  
Such regulations not only prescribe approval and monitoring of activities but also impose certain restrictive 
provisions to minimize the risk of default and insolvency on the part of insurance companies to meet unforeseen 
liabilities as they arise.   

The following sections discuss the key risk exposures for the Group. 

 

INSURANCE RISK 

Insurance risk is the risk under any one insurance contract is the possibility that the insured event occurs and 
the uncertainty of the amount and timing of the resulting claim.    

For a portfolio of insurance contracts where the theory of probability is applied to pricing and provisioning, the 
principal risk that the Group faces under its insurance contracts is that the actual claims and benefit payments 
exceed the carrying amount of the insurance liabilities.  This could occur because the frequency or severity of 
claims and benefits are greater than estimated.  Insurance events are random and the actual number and 
amount of claims and benefits will vary from year to year from the estimate established using statistical 
techniques.   

Experience shows that the larger the portfolio of similar insurance contracts, the smaller the relative variability 
about the expected outcome will be.  In addition, a more diversified portfolio is less likely to be affected across 
the board by a change in any subset of the portfolio.  The Group has developed its insurance underwriting 
strategy to diversify the type of insurance risks accepted and within each of these categories to achieve a 
sufficiently large population of risks to reduce the variability of the expected outcome.   

The main objective of the Group is to ensure that sufficient reserves are available to provide for the liabilities 
associated with the insurance contracts it issues.  The risk exposure can be mitigated by diversification across 
portfolios in terms of type and amount of risk, geographical location and type of industry covered.   

Below is a discussion of insurance risks specific to the lines of coverage provided by the Group.   
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(a) Contracts not measured under PAA 

For contracts where death is the insured risk, the most significant factors that could increase the overall 
frequency of claims are epidemics or widespread changes in lifestyle such as eating, smoking and exercise 
habits, resulting in earlier or more claims than expected. For contracts where survival is the insured risk, the 
most significant factor is continued improvement in medical science and social conditions that would increase 
longevity.   

At present, these risks do not vary significantly in relation to the location of the risk insured by the Group.  
However, undue concentration by amounts could have an impact on the severity of benefit payments on a 
portfolio basis.   

The table below indicates the concentration of insured benefits across four bands of insured benefits per 
coverage insured rounded to the nearest thousand. 

 
 

The Group’s contractual service margin and financial results can be impacted by possible movements in key 
assumptions, such as the discount rate, timing of cash flows, and rates of lapse and mortality. The correlation 
of assumptions will have a significant effect in determining the ultimate impacts. Sensitivity information will also 
vary according to current economic assumptions.  

The Group’s financial results will be affected by changes in the rates of mortality, morbidity, lapse, other 
policyholder behavior and expenses (insurance risks). The nature of those impacts and the extent to which they 
impact current period earnings depend on the change, the extent to which it relates to past, current or future 
periods and, where applicable, the extent to which the change impacts onerous or non-onerous groups of 
contracts. 

Changes in the rates of current or future insurance risk that relate to the LIC relate to past service and will impact 
earnings in the period that those changes are realised. Changes in the rates of insurance risk experienced in 
the current period that related to the LRC will also impact earnings in the period that those changes are realised. 

Changes in the rates of insurance risk expected in the future and changes in the rates of insurance risk 
experienced in the current period, in relation to the LRC, will affect expected cash flows. To the extent that the 
changes relate to onerous groups of contracts, or the CSM on non-onerous groups is insufficient to offset any 
adverse impact of the changes, the impact of the changes will be recognised in earnings in the period realised. 
Where the changes impact non-onerous groups of contracts, the impact of changes in the LRC will be offset by 
changes in the CSM with a corresponding change in the CSM release that will be expected in future periods. For 
contracts under the GMM, given that the CSM is determined at locked-in rates, the CSM release will partially 
offset the changes in the LRC. 

Where the insurance contracts are reinsured, the impacts of changes on direct contracts will be offset to the 
extent of the reinsurance. 
 

(b) Contracts measured under PAA 
 
Group and Health insurance contracts 

The Group offers Group Life and Group Health insurance contracts, where the period of coverage is one year 
or less. These contracts are measured under PAA. The Group is exposed to mortality and morbidity risk together 
with the risk of inflation on expenses and claims. 

The Group manages risks through its underwriting strategy and reinsurance arrangements. The underwriting 
strategy is intended to ensure that the risks underwritten are well diversified in terms of type of risk and the level 
of insured benefits.  Medical selection is also included in the Group’s underwriting procedures with premiums 
varied to reflect the health condition and family medical history of the applicants.   
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Property and casualty insurance contracts 

Property risks are comprised of physical damage to property.  Property policies are underwritten by reference to 
the commercial replacement value of the properties and content insured. 

Casualty risks are comprised of personal injury from motor claims, public liability, employers’ liability, workmen’s 
compensation and personal liability coverage. 

For the Company’s property and casualty insurance contracts, significant risk exposure arises from low 
frequency, high severity events such as hurricanes.  Single events, such as flooding and fires may also generate 
significant claims. 

Claim payment limits are always included to cap the amount payable on occurrence of the insured event.  The 
costs of rebuilding properties, replacement or indemnity for contents are the key factors that influence the level 
of claims under these policies. 

The frequency and severity of claims can be affected by several factors with the single most significant event 
being a catastrophic event.  The Company manages this risk through its underwriting strategy, adequate 
reinsurance arrangements and proactive claims handling.  Underwriting limits are in place to enforce appropriate 
risk selection criteria.  The Company actively manages and pursues early settlement of all claims to reduce its 
exposure to unpredictable developments.  It has a dedicated in-house claims department and uses third party 
loss adjusters as necessary.  The Company will, where necessary, appoint lawyers to act on the Company’s 
behalf in respect of serious bodily injury claims thus ensuring settlements and avoiding claims development. 

The Company follows the policy of underwriting and reinsuring contracts of insurance, which generally limit the 
liability for any one risk.  In addition, catastrophe reinsurance is obtained to limit liability to a maximum of 10% 
of the Company’s capital and reserves in the event of a series of claims arising out of a single occurrence. 

The Company is exposed to contractual disputes with its reinsurers and the possibility of default by its reinsurers.  
The Company is also exposed to the credit risk assumed in fronting arrangements and to potential reinsurance 
constraints.  The Company’s strategy is to select reinsurers with the best combination of financial strength, price 
and capacity. 

In the event that the Company’s reinsurers were unable to meet their obligations under the reinsurance programs 
in place, the Company would still be obligated to pay all claims made under the insurance policies it issues but 
would only receive reimbursement to the extent that the reinsurers could meet their above-mentioned 
obligations. 

Management does not anticipate that there will be any issues with the collection of amounts due from reinsurers 
as they become due, and is not aware of any disputes with reinsurers, overdue amounts or any specific credit 
issues. 

The reinsurance program used by the Company is reviewed and approved by the Board on an annual basis. 
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Liability for incurred claims – claims development 
 
The development of insurance liabilities provides a measure of the Group’s ability to estimate the ultimate value of claims. The table below illustrates how the Group’s 
estimate of the ultimate claims liability for accident years (Health 2020 – 2025 and P&C 2022-2025) has changed at successive year ends, up to 2025. Updated unpaid 
claims and other directly attributable expenses related to claims management in each successive year, as well as amounts paid to date, are used to derive the revised 
amounts for the ultimate claims liability for each accident year used in the development calculations. The most recent estimate is then reconciled to the liability for incurred 
claims recognised in the statement of financial position. 
 
Gross Health Insurance Claims Development 
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Net Health Claims Development 
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P&C Claims Development 

The following tables present the claims development on a gross and net basis for the significant lines of property and casualty general insurance business only: 
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FINANCIAL RISK 

The Group is exposed to financial risk through its financial assets, financial liabilities (investment contracts and 
borrowings), reinsurance assets and insurance liabilities.  In particular, the key financial risk is that the proceeds 
from its financial assets are not sufficient to fund the obligations arising from its insurance and investment 
contracts.  The most important components of this financial risk are interest rate risk, credit risk, liquidity risk 
and capital risks. 

These risks arise from open positions in interest rate and equity products, all of which are exposed to general 
and specific market movements.  The risk that the Group primarily faces due to the nature of its investments 
and liabilities is interest rate risk. 

The Group manages these positions within an asset liability management (“ALM”) framework that has been 
developed to maximize long-term investment returns in excess of its obligations under insurance and 
investment contracts.  The principal technique of the Group’s ALM is to match cash flows from assets to the 
liability cash flows arising from insurance and investment contracts by reference to the type of benefits payable 
to contract holders. For each distinct category of liabilities, a separate portfolio of assets is maintained.   

The Group’s ALM is integrated with the management of the financial risks associated with the Group’s other 
financial assets and liabilities not directly associated with insurance and investment liabilities.   

CREDIT RISK 

Credit risk arises from the failure of a counterparty to perform according to the terms of the contract. From this 
perspective, the Group’s credit risk exposure is primarily concentrated in its deposits placed with other financial 
institutions, loans to policyholders and other clients, and amounts due from reinsurers and insurance contract 
holders. 

The Group’s deposits are primarily placed with well-known high quality financial institutions.  Loans to 
policyholders are generally collateralized by cash surrender values of the respective policies.  Mortgage loans 
are adequately secured by properly registered legal charges on real property.  With respect to the Group’s 
unsecured commercial paper loans and other material unsecured receivables, management is satisfied that 
the debtors concerned are both financially able and willing to meet their obligations to the Group except in those 
instances where impairment provisions have been made. 

Reinsurance is used to manage insurance risk. This does not, however, discharge the Group’s liability as 
primary insurer.  If a reinsurer fails to pay a claim for any reason, the Group remains liable for the payment to 
the policyholder. The creditworthiness of reinsurers is considered on an annual basis by reviewing their financial 
strength prior to finalization of any contract. Management assesses the Group’s reinsurance placement policy 
by assessing the creditworthiness of all reinsurers by reviewing credit grades provided by rating agencies and 
other publicly available financial information. The Group’s main reinsurer is Munich Reinsurance Company 
Canada Branch (Life). The Company reinsures a portion of its risks with a panel of highly rated reinsurers. 
Reinsurance is placed in accordance with the Company’s reinsurance strategy, which is designed to limit 
exposure to large losses and catastrophic events. The Company monitors the creditworthiness of its reinsurers 
on an ongoing basis. 
 
To limit its exposure of potential loss on an insurance policy, the Group may cede certain levels of risk to a 
reinsurer.  The Group selects reinsurers which have well-established capability to meet their contractual 
obligations, and which generally have a Group risk rating of “Investment Grade”.  The Group limits the amount 
of loss on any one policy by reinsuring certain levels of risk in various areas of exposure with other insurers.   

Generally, the Group has retention limits on insurance policies as follows:  
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In addition, Indigo Bahamas and Indigo Cayman purchase catastrophe excess of loss reinsurance to further 
limit exposure to a series of claims arising out of a single occurrence.   
 
Reinsurance ceded does not discharge the Group’s liability as the primary insurer and failure of reinsurers to 
honour their obligations could result in losses to the Group.  
 

The following table provides information regarding the credit risk exposure of the Group by classifying assets 
according to the Group’s internal assessments of the credit ratings of counterparties.  The table also includes 
an aging analysis of financial assets, providing information regarding the Group’s exposures on amounts 
current, and past due: 

 
Financial assets are subject to credit impairment losses which are recognized in the statement of income.  The 
following tables summarize the credit risk exposure of financial investments for which an ECL allowance is 
recognized.  The gross carrying amounts of investments below represent the Group’s maximum exposure to 
credit risk on these assets. 

 
Loss allowances 

The allowance for ECL is recognized in each reporting period and is impacted by a variety of factors, as 
described below: 

• Transfers between stages due to financial assets experiencing significant movement in credit 
risk or becoming credit-impaired during the period;  

• Additional allowances for new financial instruments recognized during the period, as well as 
releases for financial instruments de-recognized in the period; 

• Impact on the measurement of ECL due to inputs used in the calculation including the movement 
between 12-month and life-time ECL;  

• Impacts on the measurement of ECL due to changes made to models and model assumptions; 
and  

• Foreign exchange retranslations for assets denominated in foreign currencies. 
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The following tables explain the changes in the loss allowance between the beginning and the end of the annual 
period due to these factors: 

 

IFRS 9 carrying values 

The following tables explain the changes in the carrying value between the beginning and the end of the period 
due to these factors.  The gross carrying amounts of investments below represent the Group’s maximum 
exposure to credit risk on these assets. 

 

 FOREIGN CURRENCY RISK 
 
The Group is not directly exposed to foreign currency risk, as investments and insurance contracts are 
denominated in Bahamian, Cayman Islands dollars, and United States dollars.  The Bahamian Dollar (B$) is 
fixed to the US Dollar (US$) at the rate of B$1 = US$1.  The Bahamian Dollar (B$) is fixed to the Cayman 
Islands Dollar (KYD$) at the rate of B$1 = KYD$1.2. 
 

   MARKET RISK 

Market risk encompasses interest rate risk, currency risk and other price risk, all of which arise in the normal    
course of business. Price risk is the risk to earnings that arises from changes in interest rates, foreign exchange 
rates, equity and commodity prices, and their implied volatilities. 
 

PRICE RISK 
 
The Group is subject to price risk on its equity securities due to changes in market values.  One of the primary 
objectives of the Group’s risk management policy is to mitigate potential adverse impacts of market movements.  
The Group mitigates this risk by establishing overall limits of equity holdings for each investment portfolio and 
by maintaining diversified holdings within each portfolio of equity securities.  The Group has a relatively small 
investment in local equities which are exposed to market price risk arising from uncertainties about the future 
values of the investment. A sensitivity analysis has therefore not been presented. Securities reports on the 
equity portfolio are submitted to the Group’s senior management on a regular basis. The Group’s Board of 
Directors and/or respective Board Committees review and approve equity investment decisions meeting 
thresholds established in each respective subsidiary’s Investment guidelines. 
 

INTEREST RATE RISK 

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest 
rates.  This is primarily a concern with fixed and fluctuating interest rate investments which the Group intends 
to hold for the long-term.   
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The Group’s fixed income debt securities, mortgage portfolio and cash and cash equivalents are subject to 
interest rate risk.  Fluctuations in interest rates impact the level of gains and losses on the Group’s interest-
bearing investments.   

Increasing interest rates by 10% will increase interest rate sensitive returns, increasing profit or loss and equity 
by $3.5 million (2024: $3.4 million) while a decrease in interest rates of 10% will decrease interest rate sensitive 
returns, decreasing profit or loss and equity by $3.5 million (2024: $3.4 million).   

 

LIQUIDITY RISK 
 
Liquidity risk is the risk that the Group may encounter difficulty in meeting obligations associated with financial 
or insurance liabilities, because of the inability to generate sufficient cash or its equivalent in a timely and cost-
effective way.     The Group is exposed to daily calls on its available cash resources, mainly from claims arising 
from insurance contracts.  In respect of significant insured events the Group is exposed to a liquidity risk 
associated with the timing differences between cash flows and expected reinsurance recoveries to meet its 
insurance liability obligation.   
 
Asset liability matching is a tool used by the Group to mitigate liquidity risks.  The Group has adopted a policy 
of investing in assets with cash flow characteristics that match the cash flow characteristics of its expected 
future cash flows.  The primary purpose of this matching is to increase the likelihood that cash flows from these 
assets are synchronized with the timing and the amounts of payments that expect to be paid to policyholders.     
 
The following tables indicate the timing of undiscounted cash flows arising from insurance liabilities, net of 
reinsurance, as at period end: 
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The tables below summarize the expected recovery or settlement of assets: 

 

 
 

OPERATIONAL RISK 
 
Operational risk is the risk of loss resulting from inadequate or failed internal processes or systems.  Internal 
processes include activities relating to accounting, reporting, operations, compliance and personnel 
management.  Such risk manifests itself in various breakdowns, errors and business interruptions and can 
potentially result in financial losses and other damage to the Group.  

The Group regularly assesses new systems which will better enable the Group to monitor and control its 
exposure to operational risk in order to keep operational risk at appropriate levels. 
 

CAPITAL RISK 
 
The Group manages its capital requirements by assessing shortfalls between reported and required capital 
levels on a regular basis.  Adjustments to current capital levels are made considering changes in economic 
conditions and risk characteristics of the Group’s activities.  To maintain or adjust the capital structure, the 
Company may adjust the amount of dividends paid or return of capital to the shareholders.   
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Subsidiary Capital Requirements 
 
The Company and its subsidiaries fully complied with all externally imposed capital requirements during the 
reported financial period and no changes were made to the Company’s capital base, objectives, policies and 
processes from the prior year.  The following is a summary of capital requirements by principal subsidiary: 
 
CIL 

Externally imposed capital requirements for CIL in The Bahamas are set and regulated by the Insurance 
Commission of The Bahamas.  These requirements are put in place to ensure sufficient solvency margins.  At 
December 31, 2025, Colina was in excess of the risk-based capital requirement as set by the Insurance 
Commission of The Bahamas.  Further objectives are set by management and the Board to maintain a strong 
credit rating and healthy capital ratios to support its business objectives and maximize shareholders’ value.  For 
the purposes of assessing its capital position, Colina uses the capital on its consolidated statement of financial 
position excluding goodwill and with limitations placed on all but the strongest forms of capital. 
 
CIL is registered as a Class “A” external insurer in the Cayman Islands and capital requirements for its Cayman 
business is set and regulated by the Cayman Islands Monetary Authority.  CIL is registered as a domestic long-
term insurer under Section 5. (1)(a) of the Insurance Ordinance (CAP 16.06) to carry on business from within 
the Turks and Caicos Islands.  Capital requirements for CIL’s business in the Turks and Caicos Islands are set 
and regulated by the Turks and Caicos Islands Financial Services Commission.   
 
At December 31, 2025, CIL was in compliance with the capital requirements of all jurisdictions in which it 
operates.  
 
CFAL 

CFAL is required to have a minimum capital of $25,000 calculated as per the Securities Act and was well in 
excess of the minimum requirement throughout 2025.   

CGIA 

Externally imposed capital requirements are set by the Insurance Commission of The Bahamas (“the 
Commission”).  These requirements are put in place to ensure sufficient solvency margins. The Commission 
generally requires companies registered as an insurance broker to maintain, at all times, a minimum paid up 
share capital and minimum net assets of not less than $50,000 or the maximum deductible amount of the 
company’s professional indemnity insurance, whichever is greater. 

CGIA manages its capital structure to support its business.  No changes were made in the objectives, policies 
or procedures during the year from January 1, 2025 to December 31, 2025.  CGIA has been in compliance 
throughout the year ended December 31, 2025 with the capital requirements as determined by the Commission. 

Indigo Bahamas and Indigo Cayman 
 

To comply with regulatory capital requirements stipulated in the jurisdiction in which the Indigo Bahamas 
operates, it currently prescribes a capital ratio of 150%. Indigo Bahamas actively monitors its capital    
requirements and is in compliance with all relevant laws, rules, and regulations. 
 
In compliance with regulatory capital requirements stipulated in the jurisdiction in which Indigo Cayman 
operates, capital in excess of the greater of KYD 300,000 and an amount determined as per a prescribed 
formula is set out in local legislation. Indigo Cayman actively monitors its capital requirements and is in 
compliance with all relevant laws, rules, and regulations. 
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32. OTHER SUBSEQUENT EVENTS 
 

Dividends declared for Ordinary and Preference Shareholders 

The Board of Directors, by resolution dated February 28, 2026, authorized the payment of preference share 
dividends for the quarter ended March 31, 2026 for all Class “A” Preference Shareholders of record on March 
31, 2026. 

The Board further approved, by resolutions dated April 22, 2026, authorized the payment of an ordinary dividend 
of $0.20 per share for all issued and outstanding Class “A” Ordinary Shareholders of record on May 29, 2026, 
and the payment of preference share dividends for the quarter ended June 30, 2026 for all Class “A” Preference 
Shareholders of record on June 30, 2026, subject to any regulatory requirements.   
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